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INTRODUCTION INTRODUCTION TTO THEO THE
POLICY POLICY PPAACKCK
The Policy Pack in front of  you is one of  the intellectual outputs produced 
as part of  Erasmus + funded project “Supporting Long-term Outcomes 
with Youth Work” or in short “Slow Youth Work” implemented by ContextEd 
from Latvia, the Union for Youth Work, North Macedonia, Beyond 96 Youth 
Club from Ireland, and five associate partner organizations representing 
youth work professionals, youth interest advocates, and youth work re-
searchers from the respective countries. It is a result of  their joint work on 
promoting long-term and inclusive youth work policy and practice in the 
project partner countries, but also across Europe. 

The aim of  the project was to promote long-term and inclusive “Slow Youth 
Work” policy and practice in partner countries and across Europe by ini-
tiating a deeper discussion on and delivering responses to the prevalent 
outcomes-oriented youth work approaches.

The objectives were to:The objectives were to:

Implemented as such, the project contributes towards strengthening qual-
ity and innovation in Youth Work and its recognition and promotes – “Slow 
Youth Work” as a sustainable approach that is values-based and responds 
to the needs of  young people, thus supporting diversity and social inclu-
sion.

identify the implications and impact of  outcomes-oriented youth 
work on experiences of  youth work of  young people and youth 
work professionals; 

develop and promote the idea and practice of  ‘slow’ youth work 
focused around holistic, youth-centered, deep value-based, long-
term thinking about youth work in diverse contexts; 

support youth work professionals in developing a language for 
expressing the value of  youth work beyond the quantifiable indica-
tors;

contribute to better evidence-based policy making in the youth 
field and to promote better youth work practice by disseminating 
project’s results to interested and affected parties; 

advance the capacity in youth interest advocacy of  all involved or-
ganizations through forging new partnerships and alliances.
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With the produced intellectual outputs and the organized activities, youth 
workers from the involved countries were supported to understand and
advocate for “Slow Youth Work – friendly” policies in the field of  youth 
while becoming more aware of  the implications of  implementing slow ver-
sus fast approaches when working with young people on supporting their 
development and participation. 

This Policy Pack offers possible arguments and messaging for engaging 
with inclusive “Slow Youth Work” issues on the policy level. 

It targets youth work advocates, to whom we provide concrete insights and 
tools that will support and strengthen their “Slow Youth Work” advocacy 
work on local, national and European levels. Our intention is to help them 
to advocate for incorporating Slow Youth Work” principles in youth work 
policies by equipping them with arguments, recommendations and various 
inspiring and “ready to use” - visual designs in different formats to
communicate the importance of  a “Slow Youth Work” focus in youth work 
and youth policy fields in different EU contexts.

Introduction to “Slow Youth Work”;

Thoughts on what needs to be changed in the youth work field,
particularly when youth work is tailored for the needs and rights of  
young people with fewer opportunities and from
marginalized groups, so that young people make the most out of  
their time spent in youth work;

Overview of  what can encourage and support the desired change 
in different national and EU contexts and

Concrete tools applicable in different contexts, which will help 
youth workers to communicate the importance of  encouraging and 
supporting “Slow Youth Work” practices to relevant
national and European stakeholders.

The pack contains:The pack contains:
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Youth work is increasingly being formalized. And within these formal 
structures there are more often calls to apply New Public Management 
doctrines to the practice of  youth work. Consequently, youth work is in-
creasingly required to prove its worth in the form of  outcomes which would 
legitimize the public resources devoted to youth work (see, for example, 
Nöjd & Siurala’s Self  and Peer Assessment Model (2018) or EU Expert 
Group’s ‘Quality Youth Work’ report (2015)).

As youth work becomes more structured in policy terms, it increasingly 
becomes prone to be used as a political tool. This means that youth work 
is increasingly called on to solve deeper structural challenges societies 
face. Youth work becomes shaped by broader public (policy) needs, rather 
than the needs of  young people themselves, particularly those not usually 
involved in youth work and non-formal education. The priorities, topics and 
focus seem to change fast, with little time given to reflect on the transfor-
mative nature of  youth work, approaches used and lessons learned from 
them.

One of  the consequences of  this is that youth work becomes dependent 
on interventionist measures demanded by policy makers, and the funds 
it receives are directly affected by the (in)ability to deliver. According to 
the report “Working with young people: the value of  youth work in the Eu-
ropean Union”, published in 2014 by the European Commission, during 
the previous economic crises 20 EU countries experienced national level 
public budget cuts for youth work. The report also highlighted the growing 
disconnection between the purpose and mission of  youth work and the 
expectations of  outcomes. This and the instability of  the sector directly im-
pacts retainment of  professionals in the field. Large turn-over and burn-out 
of  youth workers is an increasingly serious issue related to the fragmented 
work and the overwhelming scope of  outcomes youth workers are expect-
ed to work towards.

WHAT
ARE WE ADVOCATING FOR?

SLOW YOUTH WORKSLOW YOUTH WORK
Understanding the process

https://www.youtube.com/watch?v=VI_570lrjgw&ab_channel=SojuzzaMladinskaRabotaSMR
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This is especially concerning where it leads to shrinking spaces for social 
inclusion work, as it can not easily produce fast and obvious outcomes.

What we aim to promote is – a long-term, deep, value-based, transforma-
tive, and inclusive “Slow Youth Work” policy and practice in partner coun-
tries and across Europe by initiating a deeper discussion on and delivering 
responses to the prevalent outcomes-oriented, public policy-informed 
youth work approaches.

Youth policy tends to address short-term aims manifest on European lev-
el as well as in member states and in partner countries, so the response 
should be established and delivered on transnational level as well.

‘Slow’ youth work is a concept that has been developed in an international 
team, taking into consideration various examples in countries of  the EU 
and Balkans. 

While “Slow Youth Work” is a new concept, it is something that we – as the 
core team of  this project have been working on over a few years hoping 
that the outputs that we produced during this project will stimulate a con-
versation about “Slow Youth Work” and increase the possibilities for it to 
happen through improved connection and understanding between young 
people, youth workers and youth work policy makers. 

The project research findings suggest that youth work which can contrib-
ute most to society necessitates time, depth, process, continuity, sustain-
ability and autonomy. Project partners have coined the term “Slow Youth 
Work” to capture these and other elements, further explored and de-
scribed in the research. 

A recent (2021) European Commission Study of  Youth Work in the EU 
found that 33% of  youth workers felt that they are too busy. This was also 
reflected in the Slow Youth Work project survey conducted with youth 
workers across the three project countries – Latvia, Ireland and North 
Macedonia. 45% of  respondents felt that the pace of  their work was too 
fast. 21% specified that most of  their time was spent on administration, 
with only 18% spending most of  their time in face-to-face work with young 
people. 30% indicated that prior to delivering a programme with a group of  
young people they do not have enough time to assess and understand their 
needs. 

Beyond only time related aspects, the project findings clearly demonstrate 
ways in which fast policy and programme demands and influences impact 
on youth work practice, highlighting how current youth policy favours 
quick solutions, many of  which are short term, therapeutic based, individu-
al focused and measured using quantitative ‘measurement’ tools. 



8

Acknowledging that time and depth are important features of  good youth 
work practice, the project adopted the term “Slow Youth Work” to describe 
holistic processes which place young people at the center of  their devel-
opment, with subsequent outcomes emanating from the short-term needs 
and long-term interests of  young people themselves. 

The analysis of  what project participants understand by good youth work, 
in fact emphasizes features of  “Slow Youth Work”. These characteristics 
and requirements are as follows: 

Relationship centered. Developing communication and building 
trust happens gradually.

Inclusive, democratic and open. Engaging with a wide group of  
young people, reflecting, and celebrating the diversity existing 
in local communities. Physical spaces are open to all, creating a 
sense of  safety, integration, and ownership where young people 
participate because it meets their needs and interests. The cre-
ation of  inclusive, democratic spaces where young people feel 
ownership is complex work requires persistent effort. 

Planned but uncertain and adaptable; designed through on-going 
cooperation and communication between youth workers and young 
people, with work planned according to the needs and requests 
of  young people themselves, while being flexible enough to follow 
emerging trends. 

Responsive; “Slow Youth Work” can also be - fast! Essentially this 
means that youth work can be spontaneous and diverge from pre-
set and prescribed outcomes and agendas to respond quickly to a 
problem that comes up for a young person/group and issues that 
emerge. 

Educational and Developmental; Non-formal educational process-
es start where young people are at but over time, facilitates their 
growth and development

Group based; its education process works with and through groups 
– through the relationships between young people and youth work-
ers – but also through the relationships between the young people 
in the group, facilitating peer education. 

Collaborative and contributory; based on partnerships with young 
people and the communities they are part of  and systematic in how 
it establishes consolidated connections and integrates with other 
organisations who engage with young people.
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Taken together, this list of  principles communicates youth work as a deep, 
holistic, youth-centred, long-term process seeking to transform the individ-
ual and collective lives of  young people. 

Creative and innovative. Can try out new approaches; can make 
and learn from mistakes, seeks to learn from and improve practice. 
Improvements are made over time through youth worker reflection 
and supervision.

Sustainable. Youth workers act as a stable, dependable presence 
in the lives of  young people, establishing important relationships 
which are built and maintained over time. It is not limited to short-
term interventions or single-issue agendas. 

Skilled and demanding - requiring practitioners to acquire knowl-
edge, skills, values, and principles applied continuously in con-
scious, reflective practice. 

Impactful. The collective impact of  these principles in action has 
a visible positive impact on the individual and collective lives of  
young people. Young people feel comfortable, listened to, encour-
aged, and empowered to make the changes they need to make in 
their own lives, the youth service, their communities, and society.
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When working on informing different stakeholders 
on what is Slow Youth Work, you can use the follow-

ing videos prepared by youth workers from part-
ners’ countries:

NORTHNORTH

MACEDONIAMACEDONIA

LATVIALATVIA

IRELANDIRELAND

https://www.youtube.com/watch?v=oDVnMjMZmfs&ab_channel=SojuzzaMladinskaRabotaSMR
https://www.youtube.com/watch?v=oDVnMjMZmfs&ab_channel=SojuzzaMladinskaRabotaSMR
https://www.youtube.com/watch?v=OY-wdHKVaV8&ab_channel=SojuzzaMladinskaRabotaSMR
https://www.youtube.com/watch?v=20-cW5kB7tE&ab_channel=SojuzzaMladinskaRabotaSMR
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If you want to make your own videos to pass on the message of  theIf  you want to make your own videos to pass on the message of  the
importance and benefits of  supporting youth work, you can use theimportance and benefits of  supporting youth work, you can use the

following script, which we used to prepare the videos above.following script, which we used to prepare the videos above.

Additionally, you can also use the following infographics and posters:Additionally, you can also use the following infographics and posters:

SCRIPT IN ENGLISH

https://pdfhost.io/v/13bwB1ePP_English_Script
https://pdfhost.io/edit?doc=2856e0ab-ceea-4da1-aebd-27ee74b33202
https://pdfhost.io/edit?doc=da2c9530-94d0-4c41-9736-bb6f2d102058
https://pdfhost.io/edit?doc=38906df4-df14-4a0d-b682-8ebe80b114d4
https://pdfhost.io/edit?doc=05c5f677-9e34-4d93-b710-a3e81fdc5e3f
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    Good youth work is slow youth work. 

    But in recent years, time is being lost. Government demands and  
  policy developments favouring quick solutions and short-term  
  interventions are impacting negatively on youth work practice. 

    This needs to change.

    Youth policy needs to value time and uphold the integrity of    
  youth work 

    We believe that youth policy is best achieved through meaningful  
  dialogue between young people, youth workers and policy
  makers.  

SCRIPT IN ENGLISHSCRIPT IN ENGLISH
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2 min video script explaining the change we want to see in the current 

practice of  youth work and in supporting /planning youth work policies 
and practices, in both national and EU contexts. It should also emphasize 

the importance and benefits of  seeing this change

      We believe in youth work. 

    Because we see its potential for supporting and enabling young  
  people to develop confidence, consciousness and skills to 
  positively change their circumstances, communities and society. 

    We know that good youth work is planned but responsive and  
  adaptable where young people participate because it meets   
  their needs and interests. 

    We know that good youth work is educational and    
  developmental, creative and innovative. 

    We know that good youth work is collaborative and contributory;  
  based on partnerships with young people and the communities  
  they are part of.

Speaker 1Speaker 1

Speaker 1Speaker 1

Speaker 1Speaker 1

Speaker 2Speaker 2

Speaker 2Speaker 2

Speaker 2Speaker 2

Speaker 3Speaker 3

Speaker 3Speaker 3

Speaker 3Speaker 3

Speaker 4Speaker 4

Speaker 4Speaker 4

Speaker 4Speaker 4

Speaker 5Speaker 5

Speaker 5Speaker 5

Speaker 5Speaker 5

But for youth work to reach this potential, certain conditions 
must be in place.

Good youth work needs resourcing. 

Good youth work needs good practitioners. 

Good youth work needs inclusive physical spaces offering safety, 
integration, and ownership. 

Good youth work needs time to facilitate depth, process,
continuity, and sustainability.
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WHAT CANWHAT CAN

THIS CHANGE?THIS CHANGE?
ENCOURAGE/SUPPORTENCOURAGE/SUPPORT

Across all project countries, it was recognized that the youth sector needs 
to value and be valued in influencing future policy and “pressuring” for 
proper implementation of  existing policies. 

Our research underlines that key stakeholders need to ensure that gov-
ernment policies are in the best interest of  young people. This happens 
through the encouragement of  young people’s understanding of  policy and 
creating and supporting participation pathways for young people to con-
tribute to policy inception and development. 

Let’s listen to some of  the thoughts and arguments that were shared by 
youth workers and advocates for improvement of  youth work focus and 
practices from our countries. They suggest things that need to be changed/ 
introduced/ done by different stakeholders so that Slow Youth Work prac-
tice becomes a reality and available to all young people- particularly those 
with fewer opportunities - in concrete national but also in EU context.

Secretary General, Union for Youth Work/ContextED

Secretary General, Union for Youth Work/ContextED

National Youth Council

North MacedoniaNorth Macedonia

North MacedoniaNorth Macedonia

LatviaLatvia

Dragan AtanasovDragan Atanasov

Ivan JovanovIvan Jovanov

Ilze BergmaneIlze Bergmane

https://www.youtube.com/watch?v=hXvfyV3fxW4&ab_channel=SojuzzaMladinskaRabotaSMR
https://www.youtube.com/watch?v=fjJAsDFny8Y&ab_channel=SojuzzaMladinskaRabotaSMR
https://www.youtube.com/watch?v=5BNgWw0NPLo&ab_channel=SojuzzaMladinskaRabotaSMR
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RECOMMENDATIONSRECOMMENDATIONS
FOR ENCOURAGING THEFOR ENCOURAGING THE

YOUTHYOUTH
WORK PRACTICEWORK PRACTICESLOWSLOW

Here, we share a list of  recommendations on what needs to be done by Here, we share a list of  recommendations on what needs to be done by 
different stakeholders, so as to create a supportive environment for Slow different stakeholders, so as to create a supportive environment for Slow 
Youth Work with a transformative potential for young people, communities Youth Work with a transformative potential for young people, communities 
and society. These recommendations can guide future advocacy practices and society. These recommendations can guide future advocacy practices 
and policies that should ensure such an environment. and policies that should ensure such an environment. 

We recommend that policy makers:We recommend that policy makers:

 Stimulate the development of  youth work as an established public   
service that provides youth work programs relevant to the local context 
and the needs of  young people. To achieve this, we need committed and 
significant funding for youth work providers that doesn’t depend on short-
term projects. 

 Increase availability and access to long-term operational support 
funds, available to youth work providers, particularly to those working with 
young people with fewer opportunities and in disadvantaged neighbor-
hoods/communities;

 Increase financial support for development of  long-term programs 
with flexible content on local, national and international levels;

 Intensify the monitoring and evaluation of  the youth work practices 
and their long-term impact on local/national/international levels (i.e 5-10 
years)

 Ensure support for formal and non-formal education of  youth work-
ers’ who will apply the slow youth work approach in their work. 

 Create and facilitate possibilities for youth workers to specialize, for 
example, by attracting more dedicated human resources or sharing of  hu-
man resources for administrative tasks such as financial reporting etc.

a

b

IrelandIreland

Janice Mc Garry HendrickJanice Mc Garry Hendrick

c

d

e

f

https://www.youtube.com/watch?v=VpVIGKtTThM&ab_channel=SojuzzaMladinskaRabotaSMR
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 Create policies that ensure political and foster formal and social rec-
ognition of  youth work and its importance and impact. 

 Incorporate youth work as a fundamental part of  youth policy

 Have more trust in the youth sector, also when it comes to the pre-fi-
nancing rates in project;.

 Invest more effort into evaluation and evaluation feeding into next 
cycles to ensure continuity and sustainability;

 Ensure that policy planning documents and their programmes:

include indicators that allow for an objective, comprehensive 
but also long-term assessment of  policy and its activity out-
comes with an effect on youth work development in the coun-
try/municipality

provide incentives to youth work providers and other involved 
institutions to align their work so as to achieve a coherent and 
long-term planning and implementation of  youth work develop-
ment, especially at the local and regional level

are youth centered, holistic and truly cross-sectorial, and at 
the same time avoiding fragmentation and losing its core focus 
from youth work. In reality it would mean that while youth work-
ers should have an awareness of, and direct links to, services 
addressing the immediate needs of  young people (e.g. their 
health, employment or learning situation), they should be still 
able to pursue the goals of  their youth work activities;

avoid an overly broad range of  proposed measures and activ-
ities, especially when there are limited available resources. 
Trying to cover too much results in reduced effectiveness and 
meaningfulness of  each specific measure;

more clear links between the relevant national youth sector 
planning documents and programmes and those at the local 
level

g

h

i

j

k

Maynooth University
IrelandIreland

Oonagh Mc ArdleOonagh Mc Ardle

https://www.youtube.com/watch?v=lVVU0RbQdd0&ab_channel=SojuzzaMladinskaRabotaSMR
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Additionally, we recommend, youth organizations, youth centers, youth Additionally, we recommend, youth organizations, youth centers, youth 
clubs and other structures providing youth work youth organizations to:clubs and other structures providing youth work youth organizations to:

Secure long-term funding, which includes salaries as well as re-
sources for implementing youth work programs.

Develop longer-term strategies that outline the priorities that youth 
work should focus on, and youth work providers should be able to 
plan their work at least annually according to those strategies and 
the local realities

Develop programs that are evidence based, meaning they should 
be based on identified needs of  the young people. This means 
that more public investment is needed in research in the field of  
young people and youth work. Meanwhile, youth workers should 
be trained and educated to be able to design and implement such 
programs with young people.  

Engage in continuous reflective learning

Develop and maintain quality standards for the youth work they 
provide

Evaluate and assess the impact of  the youth work they provide and 
its relations with youth work values and processes

Do not underestimate the need for an independent and safe space 
(youth centre, room, house or similar) as it is one of  the most im-
portant elements for youth work to grow and be regular, sustain-
able.

Ensure continuity of  youth work and its achievements during tur-
bulent times and major reform processes. Such changes might, 
for example, involve creating new structures or dissolving previ-
ous ones, it is therefore important to plan ahead to make sure that 
youth work can be adapted and integrated, including any existing 
work that has not been formalized earlier.

Raise awareness among colleagues of  youth workers about the 
risks of  fragmentation and only campaign/project based work;
offer training as to how to approach this, embrace this and plan
around it, thus resulting in more coherence, sustainability and con-
tinuity.

Promote the meaning of  good youth work, to acknowledge youth 
work and to provide a quality offer by qualified people for young 
people that go beyond short term, one-off  offers, such as concerts 
or sport events.

Create and facilitate cross-sector collaboration pathways to ensure 
that youth workers get the necessary support from other experts 
and fields.

a

b

c

d
e

f

g

h

i
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This will allow youth workers to focus more of  the quality of  youth 
work services and avoid spending energy and time on things out-
side their area of  competence;

Make a clear difference between fast and slow results: some 
funders might be expecting fast and obvious results, but youth 
work realizes its best potential as a long-term intervention. While 
it might be unavoidable that the requests for clearly visible youth 
activities will continue, it is important that the youth sector raises 
awareness and talks openly with funders about certain activities 
being quick with fast results while at the same time youth work 
requires time and patience to achieve more sustainable and long-
term results. Youth sector needs to show and prove that long-term 
and sustainable results are also in the interest of  funding provid-
ers.

Raise with policy makers the importance of  supporting youth work 
in remote areas, while it is clearly easier and cheaper to provide 
services in urban areas. Request concrete measures for address-
ing this!

Do not fall into the trap of  numbers! Youth work success is not only 
determined by the number of  participants and the number of  activ-
ities taking place. We need all to go beyond quantity and measure 
the longer term impact of  our work, while this is clearly more chal-
lenging (we need to foresee and plan extra support in this area);

Make project cycles longer! For example, in situations where fi-
nancing is attributed in May and results need to be reported al-
ready in December. It is impossible to plan and measure longer 
term impacts of  youth work.

Have more flexibility in adapting projects: Youth work vision is of-
tentimes subject to project requirements – the vision is there but it 
is adapted in order to get the funding and implement a certain proj-
ect. In such a way jumping from one project to the next hampers 
quality in youth work and creates fragmentation. Therefore, project 
funders should allow for more flexibility for funded organisations 
to adapt the activities to better match their vision and long-term 
plans;

l

m

n

o

p

A similar process needs to happen at an international level, so that Eu-
ropean programmes are more in line with the European youth strategies. 
Organizations that work internationally should have more opportunities for 
structural funding that would enable them to create programs, instead of  
individual projects.
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On a national level, policy makers have the most important role, as they 
are the ones who can initiate and sustain development of  slow and quality 
youth work. They need to understand why quality youth work is important 
so that they can take measures to achieve that in practice. In doing so, they 
need to partner with the non-profit sector, youth work practitioners and 
researchers in the youth field.

In looking towards the future, project partners and research participants 
are hopeful for policies and national standards frameworks which platform, 
promote and protect this work as a most valuable, unique, and specific 
profession which elevates young people’s inclusion, participation, and 
rights. It is hoped that these would resource the continued existence and 
sustainability of  youth work, protect the profession and create legitimacy 
for its development and excellence. Across all project countries, it was rec-
ognised that the youth sector needs to value and be valued in influencing 
future policy and advocating for proper implementation of  existing policies.

POLICY MAKERS

National Youth Council of  Macedonia
North MacedoniaNorth Macedonia

Darko ToshikDarko Toshik

SHOULD HEARSHOULD HEAR
THIS ANDTHIS ANDWHOWHO WHY?WHY?

Funding providers can develop funding programs that support and contrib-
ute to the long-term processes that can strengthen even further the ca-
pacities of  organizations to provide sustainable, needs based quality youth 
work. As much as possible, funding providers should restrain fromfunding 
individual projects, but should focus on structural and program funding. 
Also, they should respond to the needs and priorities identified through 
research and outlined in national strategies and policy documents, instead 
of  identifying their own priorities that have no connection with the national 
and local realities. In all cases, donors should contribute to existing nation-
al processes instead, in partnership with policy makers and youth work
providers.

FUNDING PROVIDERS

https://www.youtube.com/watch?v=gF2DUvsnKgk&ab_channel=SojuzzaMladinskaRabotaSMR
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Youth work providers need to understand the meaning of  slow and quality 
youth work and the potential impact of  the measures that we are propos-
ing on their work and on their target groups. That would allow them to have 
more ownership and buy-in, so that they take a more active role in advocat-
ing for governmental actions.

Let’s check what our colleagues, youth workers, think:Let’s check what our colleagues, youth workers, think:

YOUTH WORK PROVIDERS AND
PRACTITIONERS

LEAD - Leaders for Education, Activism and Development

LEAD - Leaders for Education, Activism and Development

North MacedoniaNorth Macedonia

North MacedoniaNorth Macedonia

Ivan JovanovIvan Jovanov

Ivan JovanovIvan Jovanov

Organize in person meetings with all important stakeholders
(policy makers, youth workers, organizations, authorities…)

Communicate directly with high officials, through sending emails, 
letters, phone calls, host stakeholder’s meetings, get them to sign a 
pledge

Organize public events and gatherings (conferences, panel discus-
sions, meetings...)

Even organize outdoor gatherings and events

Send cards and letters, info-packs…

Write a petition, policy briefs and memos, policy recommendation...

Organize public campaigns

Become a star - participate in different TV, radio, internet...shows

Educate people

Gather allies…

Talk, talk talk…

Wondering how to pass the message to those stakeholders? Here is what Wondering how to pass the message to those stakeholders? Here is what 
we think might work:we think might work:

https://www.youtube.com/watch?v=PXqFjt-Vumo&ab_channel=SojuzzaMladinskaRabotaSMR
https://www.youtube.com/watch?v=FHBFz2uMDGM&ab_channel=SojuzzaMladinskaRabotaSMR
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CONCLUSIONCONCLUSION
Acknowledging that time and depth are important features of  good youth 
work practice, we are advocating for holistic processes which place young 
people at the center of  their development, with subsequent outcomes em-
anating from the short-term needs and long-term interests of  young people 
themselves. In this context, we call for slower youth work practices as we 
believe youth work should be seen as a deep, holistic, youth-centred, long-
term process seeking to transform the individual and collective lives of  
young people.

The term “Slow Youth Work” also refers to Erasmus + funded project “Sup-
porting Long-term Outcomes with Youth Work”. More information on it is 
available here: https://slowyouthwork.org

A European Commission Study of  Youth Work in the EU (2021) found that 
33% of  youth workers felt that they are too busy. This was also reflected in 
the above project research “Fast World Slow Youth Work” (2022) that sur-
veyed youth workers from Latvia, Ireland and North Macedonia: 45% of  re-
spondents felt that the pace of  their work was too fast; 21% specified that 
most of  their time was spent on administration, with only 18% spending 
most of  their time in face-to-face work with young people; and 30% indicat-
ed that prior to delivering a programme with a group of  young people they 
do not have enough time to assess and understand their needs.

This is alarming, especially considering that a growing disconnection is 
being reported between the purpose and mission of  youth work and the ex-
pectations of  outcomes, often leading to shrinking spaces for social inclu-
sion work. The above project findings clearly demonstrate ways in which 
fast policy and programmes demand and influence impact on youth work 
practice, highlighting how current youth policy favours quick solutions, 
many of  which are short term, therapeutic based, individual focused and 
measured using quantitative ‘measurement’ tools.

https://slowyouthwork.org
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It is of  utmost importance to raise awareness, discuss and debate 
the need of  slowing down while certain policy approaches might be 
sabotaging the longer-term outcomes of  youth work. Initiate deep-
er conversations with key stakeholders and establish improved 
connection and understanding between young people, youth work-
ers and youth work policy makers. Talk about the risks of  fragmen-
tation, creaming off, administrative burdens and simply lack of  time 
for meaningful engagement with young people!

Prepare and request for youth work to slow down! Be more aware 
of  the implications of  implementing slow versus fast approaches 
when working with young people on supporting their development 
and participation and request the necessary improvements – com-
mitted and significant funding; strategies and evaluation embrac-
ing continuity and long-term approach; enhanced focus on inclu-
sion of  harder to reach youth, also those in remote areas; etc

Embrace fast to ensure - slow! Learn how to draw the line between 
fast and slow approaches and how to best navigate between the 
two – work with short term and one-off  projects but request higher 
pre-financing rates; longer implementation cycles, less administra-
tive tasks, possibility to adapt funder’s request to be more in line 
with the vision of  the youth work practice; administrative support 
staff  sharing mechanisms and youth worker learning possibilities 
that address these issues.

So, having in mind all the things above, in order to pass the message to 
all stakeholders of  relevance, we invite you to engage with the key stake-
holders in numerous and creative ways! Besides the regular meetings and 
sending emails, let’s make sure that we organize a pledge, public events 
and campaigns, send cards and letters, info-packs … Write a petition,
policy briefs and memos, policy recommendation…gather allies….and
remember: talk, talk, talk!

We wish you good luck advocating in your countries!
Let’s stay in touch!

Keep in mind the following:Keep in mind the following:
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