
WORKWORK
YOUTHYOUTH

SLOWSLOWSLOWSLOW
YOUTHYOUTH
WORKWORK

OF

AND

GOOD

GUIDELINES
FORYOUTH

WORK

PRACTICES

PRACTITIONERS

COMPENDIUM



This document was prepared and published as an Intellectual Output 
of the Erasmus+ KA2 Strategic Partnership project “SLOW Youth Work 
- Supporting Long-term Outcomes With Youth Work” (project number 
2020-2-LV02-KA205-003357). The project was implemented by Con-
textED from Latvia, Beyond 96 Youth Club from Ireland, and the Union 
for Youth Work from North Macedonia.
The organizations would like to thank all youth workers and youth work 
supporters who kindly gave their time to the development of this docu-
ment.
“Co-funded by the European Union. Views and opinions expressed are 
however those of the author(s) only and do not necessarily reflect those 
of the European Union, European Commission or Agency for Internation-
al Programs for Youth. Neither the European Union nor the granting au-
thority can be held responsible for them.”

More information and resources are available on project website:
https://slowyouthwork.org

https://slowyouthwork.org


Introduction
This compendium of good practices and guidelines for youth work practitioners is a part of 
the Erasmus+ Key Action 2 project “Supporting Long-term Outcomes with Youth Work” by 
ContextEd(Latvia), the Union for Youth Work (North Macedonia) and Beyond 96 Youth Club 
(Ireland), in cooperation with five associate partners in the three partner countries. The project 
aimed at promoting long-term, value-based, transformative, reflective, needs-based and inclu-
sive – “slow” – youth work at the levels of both policy and practice across the partner countries 
and beyond in Europe.

The objectives of the “Supporting Long-term Outcomes with Youth Work” project were to:

 identify the implications and impact of outcomes-oriented youth work on experiences of 
youth work of young people and youth work professionals; 
 develop and promote the idea and practice of ‘slow’ youth work focused around holistic, 
youth-centred, deep value-based, long-term thinking about youth work in diverse contexts; 
 support youth work professionals in developing a language for expressing the value of 
youth work beyond the quantifiable indicators;
 contribute to better evidence-based policy making in the youth field and to promote bet-
ter youth work practice by disseminating project’s results to interested and affected parties; 
 advance the capacity in youth interest advocacy of all involved organizations through 
forging new partnerships and alliances.

The concept of “slow youth work” was established, explored and further developed by the part-
ners before and during the project to increase the understanding of what quality youth work 
contains and what the conditions it requires are. The comprehensive list of eleven qualitative 
characteristics of slow youth work, which was compiled at an early stage of the project, are listed 
in the Annex 1. The list of seven relevant policy and practice frameworks setting a favourable 
societal context in terms of supportive policies and quality standards for slow youth work, as 
well developed at an early stage of the project, are listed in the Annex 2.

The aim of this publication is to provide support and guidance for youth work practitioners to car-
ry out their tasks in accordance with the principles of slow youth work. It is well acknowledged 
however, that youth work does not always – or maybe even in the majority of cases – happen in 
the most favourable conditions. The main obstacle identified by the project partners, and which 
motivated the entire “Supporting Long-term Outcomes with Youth Work” project, was the in-
creasing external pressure by the fast changing policy priorities that often reduce youth work to 
an interventionist measure, which is ought to address deeper structural challenges in contempo-
rary societies – and the consecutive lack of recognition and funding of youth work aiming at holis-
tic development of young people based on their true needs. This publication does not constitute 
an exhaustive and complete formula on how to practise slow youth work, but rather provides an 
insight in a variety of ways in which slow youth work manifests, as well as in the possible ways 
to overcome obstacles and challenges standing in the way between principles and practice. It is 
hoped that these ways can be adopted and adapted to unique youth work contexts in Europe, 
which vary depending on the geographically and historically specific frameworks and conditions 
in which practitioners operate. It is noteworthy, that for the characteristics of slow youth to be 
further recognised, mainstreamed, and operationalised in Europe, a collaborative effort will be 
needed of various actors and stakeholders, at different levels across youth policy and practice. 
This compendium of good practices and guidelines for youth work practitioners, as well as the 
entire “Supporting Long-term Outcomes with Youth Work” project, exists to resource that pro-
cess.



Executive summary
The compendium of good practices features three inspirational practice examples of slow youth 
work from each partner country: Latvia, North Macedonia and Ireland. The examples showcase 
a variety of ways youth work is implemented, either in the third sector by non-governmental or-
ganisations, or in the public sector as a part of municipal youth structures, reflecting the different 
realities and frameworks of youth work in the partner countries. In some cases, a practice exam-
ple refers to an organisation or a youth centre and all of its operations, whereas in some other 
cases it refers to a certain distinguished practice among many others within an organisation. The 
compendium contains the following practice examples:

Latvia
Make Room representation
Youth Studio BaMbuss
Cesis Youth House

Ireland

Ballyfermot Youth Service
Bluebell Youth Project
Talk About Youth Project by
St. Andrews Resource Center

North Macedonia
Youth Centre creACTive
CYA Krik
“School of Life Skills” by LEAD



In addition to the short introduction of the practice and its context, each example demonstrates 
practical implementation of some of the above mentioned eleven characteristics of slow youth 
work and the reasoning behind the chosen approaches and solutions. Although each practice 
example does not necessarily contain practical application of all eleven characteristics, through-
out the practices all characteristics are addressed. The examples contain references to a specific 
practice and policy framework when relevant, but if the relationship between the characteristics 
of slow youth work in the practice and its frameworks was not highlighted in the interviews, it 
has not been addressed here either . The title “youth work practitioner” is also used to refer to the 
personnel of an organisation or volunteers related to the practice, who work directly with young 
people. In reality, the titles and tasks of practitioners are complex, especially in countries where 
youth work is not at all, or is poorly recognised and standardised as a profession.

The guidelines for youth work practitioners contain advice extracted from the nine practices. 
They are clustered according to the eleven characteristics, and contain directly applicable advice 
for youth work practitioners on what to consider or how to improve when striving towards slow 
youth work. The guidelines do not refer to a single practice example at once, but throughout, 
contain elements of all nine of them. Each characteristic of sloe youth work is additionally divided 
into four subcategories of guidelines, concerning:

The practices were explored through guided interviews of the youth work practitioners. The 
interviews were structured on the basis of the eleven slow youth work characteristics and the 
seven policy and practice frameworks. Each characteristic and framework was broken down to 
four questions aiming at extracting how the interviewees related to them in their daily practice. 
The interview guidelines are in the Annex 3.

The interviews were based on a presumption that the characteristics of slow youth work were to 
a degree present in the selected practices, and that the practitioners were committed to quality 
youth work to their best intentions and understanding. These were the main prerequisites in 
the selection of the practice examples, which was made by the partners, in consultation with 
well-informed youth work experts in the respective countries. Therefore, the data in the inter-
views was not systematically analysed in order to confirm or deny the prevalence of slow youth 
work in the investigated practices, and no quantitative or qualitative indicators were formulated 
for this purpose. Instead, the data was used to identify and analyse evidence of different practical 
approaches, methods and pathways the practitioners took towards slow youth work in the given 
circumstances, which were often precarious and volatile, and which required overcoming chal-
lenges, making compromises, and tolerating ambiguous dilemmas.

1-Another publication as a part of the project “Supporting Long-term Outcomes with Youth Work” has been produced, 
which contains more information about the specificities of youth work practice and policy frameworks in the participating 
countries

2-Another publication as a part of the project “Supporting Long-term Outcomes with Youth Work” has been produced, 
which contains a policy pack providing arguments and messaging for slow youth work on the policy level. The advocacy 
advice in this publication on the other hand contains advice specifically connected to the listed quality characteristics of 
slow youth work by the interviewed practitioners.

Practitioners’ approach towards funding schemes, projects and activities in relation to 
the broader youth work goals;

Capacity-building or competence development of youth work practitioners;

Approach to young people in direct youth work;

Advocacy efforts aiming at changing the unfavourable circumstances of slow youth work 2



The analysis of the interviews made visible two patterns of attitude which influenced practi-
tioners’ choices and behaviour, and which confirm that the concept of slow youth work developed 
in the context of “Supporting Long-term Outcomes with Youth Work” resonated among the se-
lected practitioners:

The practitioners were able to identify and conceptualise a set values and principles in 
their practice that were unnegotiable for them: All activities with young people should 
derive from their needs, should aim at their personal development, should be fully in-
clusive and undiscriminating and should happen through their active participation. At 
the same time, the practitioners were aware of and influenced by several restrictive 
factors to the kind of youth work they held as ideal. Nevertheless, throughout the in-
terviews it was evident that their commitment to integrity of their practice eventually 
resisted the circumstantial pressures, no matter that they occasionally had to compro-
mise their ideals. This was the most evident in the ways the practitioners juggled their 
own vision, the strategic priorities of their organisation and the values and principles of 
their youth work, with the funding schemes that were scarce and driven by reproduc-
tion of given societal norms or as remediation of failures in other policy areas relevant 
for young people, such as education, employment or social welfare. Coping with this 
inevitable discrepancy was an ongoing process, in which the practitioners were actively 
crafting solutions, which would enable them to sustain the integrity of their practice 
and remain accountable towards the possible donors. Generating independent funding 
through providing payable services for institutions or other actors, or collaborating with 
the private sector was frequently mentioned as means to overcome the dilemma, in 
Latvia and in North Macedonia in particular - which demonstrates on the one hand the 
widening gap between the public youth policies and resourcing, and on the other hand 
how the mission of youth work is perceived by the community of practice.

One way or another, all practitioners reflected on the matter of time; how much time 
they had to deliver their tasks, how their time was divided between direct youth work 
with young people and for example, administrative or bureaucratic tasks, and what 
time meant for delivering and being accountable for young people. A commonly shared 
notion was that time could not be controlled, and this was at the same time a nuisance, 
vice and a blessing, depending on the context. In general, the lack of time, and especial-
ly the lack of time for quality youth work, seemed chronic. All practitioners expressed 
the discrepancy between how they would like to work and what was possible within 
the given time frame. Some practitioners were also concerned of their self-regulation 
of time, which became evident through missing deadlines or poor work-life balance. On 
the other hand, however, it was widely accepted that whereas the practitioners would 
like to have a better control over their time, young people’s growth and development 
could not be rushed or put into a specific time frame. According to the practitioners, 
youth work should relate to young people’s developmental needs as a long-term pro-
cess, which is addressed with various measures at different stages, and which cannot 
have predefined objectives and a time frame. At the same time however, when a major-
ity of funding for youth work is project-based and structured according to project man-
agement principles, the practitioners felt time-pressured also in relation to the long-
term impact of their youth work on the young people. It is evident that time, namely 
a slower pace of youth work with a broader and more long-term perspective on its 
impact, is central to its quality.

Integrity of practice is an ultimate value and a norm:

Time has a central role in the perception of practice:



Compendium
of good practices



The Make Room representation in Latvia is a part of a “Global Social Change Ecosystem”, identi-
fying locally relevant issues and finding sustainable solutions for them at grassroots level. It op-
erates notably in the fields of social inclusion and entrepreneurship. Namely, it aims at effective 
inclusion of foreign nationals in the Latvian society by fostering their employability and sense 
of entrepreneurship, as well as through generating concrete employment and entrepreneurial 
opportunities. Additionally, it aims at stimulating action and solution oriented dialogue between 
public authorities, civil society and private sector with the aim of stimulating policy reforms that 
lead to effective integration and social inclusion of the target group.

The newcomers face challenges in many fronts, and before anything else, there is a need to fos-
ter their sense of safety and security. Systematic support and result oriented practical assistance 
help to mobilise the target group, which leads to their gradual empowerment. The other, more 
specialised aims for their integration can be reached once the basic necessities of inclusion have 
been accomplished.

Building a trusting relationship with the target group is taken very seriously in Make Room, and 
it often takes a lot of efforts to establish a connection with the newcomers. Trust is maintained 
by meaningful dialogue on the newcomers needs, organisation’s availability, responsiveness 
and adaptability to these needs and the supportive, non-judgemental approach of the people 
involved.

Make Room addresses primarily 
young adults aged 20 to 25, who 
are foreign students arriving from 
outside the European Union, asylum 
seekers and people with refugee 
and alternative statuses, and who 
are often considered having fewer 
opportunities due to the precarious 
position they have as newcomers in 
the Latvian society, as well as the 
prejudice and discrimination they 
often encounter in their daily lives. 

The activities consist of creating and facilitating connec-
tions and cooperation between the newcomers and oth-
er actors in the society, in particular potential employers, 
since self-sustainability and ability to earn one’s living is 
considered as the main prerequisite for effective inclu-
sion by Make Room. The newcomers are also provided 
with mentoring and practical support, such as language 
learning opportunities and assistance in dealing with the 
public institutions and local authorities. Make Room does 
awareness raising and advocacy related to the problems 
that the newcomers face, such as hate speech and hate 
crime and discrimination in general.

LATVIA
Make roomRoom
representation



Make Room uses several methods of enquiry, such as surveys and focus groups, to gather and 
analyse the needs of the target group; and tries to respond to them as well as possible with 
different initiatives and activities. They also emphasise general availability for questions and 
consultation in person and online. However, it is considered equally important to let the target 
group take the lead, while being available and supporting them to come up with their own ideas 
and activities, therefore fulfilling their own needs. Trusting relationships are at their best, mutual.

In addition to the relationships directly with the target group, Make Room values and invests in 
multiple external partnerships within the public and private sector. The newcomers are provided 
with a possibility to take part in collaborative projects, for example by volunteering, and there-
fore create direct connections with other actors in the society.

One example of recent activities 
initiated by a young newcomer 
was when he wanted to organ-
ise an Indian movie night. Make 
Room assisted the young man 
to acquire the movie legally from 
India and to organise the event 
logistically. Later, he continued 
the practice independently with 
the experience and competences 
he had acquired first with sup-
port and encouragement by Make 
Room. 

The approach aims at facilitating in-
creased understanding between the 
newcomers and other groups in the 
Latvian society, which has witnessed 
negative implications of policies in 
the 1990s that led to a high degree of 
segregation of the Latvian and Rus-
sian speaking communities. It is in 
the interest of Make Room to prevent 
similar development with regards to 
the contemporary newcomers, who 
often have even less resources to 
advance their cause in comparison to 
the domestic groups.

Relationships and group dynamics among the target 
group are also attended. Like in any other social setting, 
there can be disagreements and confrontations among 
the newcomers. It is however helpful that although the 
target group is diverse, the interests and motivation to 
get involved in the activities of Make Room are primarily 
the same. The organisation also tries to identify so called 
community mobilisers, the most active and dedicated 
young newcomers, to take the lead on behalf of the group 
and steer the progress. One of the community mobilisers 
in 2022 has also become the new director of Make Room, 
showcasing a good practice of integration and inclusion 
through its activities.

Diminishing societal segregation of the newcomers 
and polarisation of different groups is also advanced 
by keeping the activities of Make Room open for all, 
not only for the actual target group. For example, the 
organisation takes part in projects granted within the 
Erasmus+ Programme, in which they aim at including 
both the newcomers and native Latvian young people. 
Make Room also regularly includes local activists who 
have specific skills - for example, speaking the mother 
tongue of some of the newcomers, in order to foster 
integration from both sides. Additionally, they are also 
advocating for the inclusion of newcomers in political 
processes at the local level, especially the ones that 
concern them directly.

The activities of Make Room are not educational in a conventional sense; the main activities 
do not consist of training. However, the activities clearly facilitate learning and aim at personal 
growth and professional development of the target group. The young newcomers develop com-
petences in a spirit of non-formal and informal learning, when they take part in processes based 
on learning by doing in a peer-to-peer setting, while also trying to make their needs met. The 
learning often seems coincidental, but in fact it is based on a conscious strategy to foster acqui-
sition of competences with adequate support by the organisation.



The learning outcomes often have a societal impact in addition to personal benefit for the learn-
ers. For example, one of Make Room’s initiatives was to address the hate speech towards new-
comers, which manifests as several graffiti and other visual markings in public places. The new-
comers were instructed to identify, record and report the hate speech, which led to a lot of it 
being removed, since it is in fact illegal in Latvia. The initiative helped the newcomers to acquire 
several civic and other competences at the same time as a societally negative phenomenon was 
more effectively tackled by the public authorities.

The youth work practitioners in Make Room share the same approach to their own learning and 
professional development as they apply with the target group. The learning needs derive from 
real problems or dilemmas that the organisation or the people involved encounter when trying 
to achieve their goals. The problems or dilemmas are addressed by actively seeking for solutions, 
which leads to increased capacities and competences among the youth work practitioners. The 
approach encourages continuous learning and upskilling connect with openness to innovation 
and creativity. Problem solving is considered a space to cultivate them. In Make Room it is also 
central to learn from mistakes and approaches that have not proven effective or useful. Constant 
reflection and evaluation of practice is in place to identify what worked and what did not, and 
how the practice can be further steered accordingly.

Make Room highlights the importance of remaining loyal to the needs of the target group and 
the organisation’s strategy based on them. Civil society organisations are often pressured by pre-
carious funding schemes that lead to short-term and project based activities without adequate 
sustainability. However, the organisation tries to navigate the fragmented funding opportunities 
by selective responses to public calls and increasing their self-sustainability by creating partner-
ships with private companies and institutions. Through a mixture of public and private funding, 
Make Room aims at increasing their professional integrity and freedom to advance their core 
strategic aims and objectives. Sometimes it is a better strategic move to reject offered funding, if 
the scheme does not fit to the core mission of the organisation and the needs of its target group. 
Make Room also believes in political positioning in trying to advocate for legislative and policy 
reforms that advance the more strategic and focused youth work.

Make Room also continuously follows the impact of its initiatives and activities. The improvement 
of the circumstances of the target group in the form of better integration and inclusion, for exam-
ple through employment of a newcomer following his or her involvement in the organisation’s 
activities, is a clear indication of impact. Next to that Make Room keeps track on the societal and 
social impact of integration, namely the changes in policies and practices, which indicate a more 
welcoming and inclusive environment for newcomers to come and settle in the Latvian society. 

The interview was made with Miks Celmins

More information about the Make Room Latvia is available at:
https://makeroomeu.com/about/makeroomlatvia/

https://makeroomeu.com/about/makeroomlatvia/


The Baltic Regional Fund, a non-governmental organisation in Latvia, runs a private Youth Studio 
“BaMbuss”, which is a place for young people to meet, make new friends and connections, realise 
themselves and acquire new experiences and competences. The Youth Studio provides opportu-
nities for various non-formal learning activities, such as creative workshops, thematic training and 
meetings, discussion clubs, language-learning groups, career counselling or educational games 
and competitions, to name a few. Lately, the topics of young people’s interest have been envi-
ronmental awareness, media literacy, foreign languages, design, photography, video-making, as 
well as time management. The Youth studio is also a place where young people can volunteer 
under mentorship and peer support. It also takes part in the European Solidarity Corps, sending 
young Latvian volunteers abroad and hosting foreign volunteers.

The majority of the involved young people visit BaMbuss 
regularly and for a long period of time. They usually start as 
participants in activities, and later become volunteers who 
run their own activities all the way from concept design, pro-
motion, implementation to evaluation. After having gained 
even more experience, they start managing entire projects, 
first at the local level and later more broadly, for example 
through the Erasmus+ Programme or European Solidarity 
Corps. Gradually taking up responsibilities and learning by 
doing enables the young people to acquire a variety of both 
specialised skills and life skills, which later help them to suc-
ceed in life personally and professionally. It is noteworthy 
that often young people know better than youth work practi-
tioners what they need or want, so it is considered important 
in the Youth Studio to let the young people take the lead 
when appropriate and possible. The role of the practitioner 
in such cases remains to support the process. The funding 
schemes with set activities sometimes limit the possibilities 
to react to the emerging ideas of young people, however, the 
Youth Studio tries within its possibilities to adapt as efficient-
ly as possible.

Young people have been in-
volved in the development 
of BaMbuss from the early 
stages of designing the facil-
ities and activities. The col-
laborative approach shows 
also in how the Youth Studio 
supports young people’s own 
initiative and enables them to 
take forward their innovative 
ideas, based on what they are 
interested in and what they 
would like to learn. By sup-
porting non-formal learning, 
volunteering and active par-
ticipation, the Youth Studio 
encourages young people to 
become active change-mak-
ers in the society and provides 
support in their growth and 
development.

LATVIA
Youth Studio BaMbuss



The main target group is young people aged 15 to 25, falling under the official definition of youth 
in Latvia, but the Youth Studio accepts in activities anyone who relates to the activities and youth 
work in a relevant way. The young people who come usually have a variety of interests and are 
motivated to advance them through different activities. Inclusion groups, namely young people 
with fewer opportunities, have specific programmes that are more predetermined and aim at 
supporting their social inclusion depending on the specific exclusion factors relevant for them. 
However, also in these programmes young people can influence the way activities are run and 
can and should take an active role. Doing youth work with young people, instead of doing it for 
them is a core value of BaMbuss.

The educational aspect of the activities has become more strategic over time, especially since 
BaMbuss started to work with the volunteers on a more long-term basis. Consequently, the 
projects and activities have become more connected and complementary. At the same time, the 
aspect of reflection and evaluation has gained importance and the evaluation processes have 
become more structured and future oriented. Educational needs are identified and solutions are 
found in the process. This goes for the young people as well as for the youth work practitioners.

The relationships between the young peo-
ple and the youth work practitioners are 
valued greatly and rely on mutual respect. 
The group dynamics between the young 
people are mostly good as they gather and 
cooperate around the issues of their com-
mon inte est. The youth work practitioners 
facilitate the process by staying sensitive 
to the group and ensuring any emerging 
conflicts are mediated and solved. Regular 
meetings with the groups and individual 
young people are held, in person and on-
line. More experienced volunteers have an 
important role of facilitating the relation-
ships and group processes, and they are 
also support persons providing back-up in 
the activities organised by less experienced 
young people.

The Youth Studio puts emphasis on the educa-
tion and training of the practitioners. There are 
opportunities for training at the national or lo-
cal level by the governmental institutions, but 
the majority of opportunities are organised by 
other non-governmental organisations on the 
topics and themes relevant to the community 
of practice. Many opportunities are within the 
Erasmus+ Programme. There is also a lot of 
informal exchange between the practitioners 
from different organisations.

BaMbuss considers all its activities education-
al, and this shows in their approach towards 
the young people, as well as in the profes-
sional development of the youth work prac-
titioners. Activities happen in the conceptual 
frame of non-formal learning; namely, the ac-
tivities are needs-based, planned but open to 
react to changing needs; learning happens by 
doing and afterwards there is reflection on the 
learning. One of the most life changing learning 
outcomes for many young people has been that 
they learn to step out of their comfort zones, 
doing things that they were not previously able 
to, or could never imagine doing one day. For 
example, communicating in a foreign language 
or holding a public presentation are often such 
competences. They also learn a great deal of 
taking responsibility.

The Youth Studio is regularly cooperating 
with other actors and institutions at the local 
and national level, getting grants and pro-
viding services and collaborating in the field 
of relevant expertise. The specific nature of 
youth work and activities fostering non-for-
mal learning makes them have a great poten-
tial to contribute positively in the ecosystems 
relevant for the young peoples’ lives, and 
BaMbuss has an active role in these cooper-
ation networks.



The activities of BaMbuss have an evident impact at different levels and in different time frames. 
Some impact is seen immediately on a young person after he or she has taken part in activities. 
The long- term impact is however seen only later in their lives. The longer a young person has 
been involved in the Youth Studio, the more comprehensive the impact is. In many cases, a young 
person’s life has taken a whole new direction as a consequence of his or her involvement in the 
Youth Studio. The impact on individual young people creates impact at the societal level, as the 
young people become more competent and active later in life.

Public services for young people are regulated by law and institutionalised at the municipal level 
in Latvia, but they do not respond to all needs. There is a lot of youth work that does not take 
place in this frame. There is a lack of sustainable funding, and the funding which is available, 
can sometimes be distanced from the real needs of young people, and put a big administrative 
burden upon the practitioners. The Youth Studio emphasises the importance of not becoming 
too dependent on, or too responsive to the funding schemes, but to use only those that support 
the core mission of the organisation and respond to its strategic priorities with young people. 
Aiming for self-sufficiency through service provision is also a way to resist the unwanted policy 
demands.

The interview was made with Liga Silina

More information about the Youth Studio BaMbuss is available at
www.jsbambuss.lv   www.facebook.com/jsbambuss

,

www.jsbambuss.lv
www.facebook.com/jsbambuss


The Cēsis Youth House in the municipality of Cēsis works with young people at the local level 
in accordance with the local, national and European youth policies. Young people are involved 
in a variety of activities, from seminars and workshops to sport, art and leisure activities, as well 
as international projects. The Youth House and its activities are financed by the municipality and 
complementary project funding, and it is run by the Cēsis Youth Council, which is one of the old-
est youth councils in Latvia, celebrating its 20th anniversary in 2022.

Young people from different backgrounds and with different abilities are involved in the activities. 
The Cēsis Youth House actively encourages young people to come forward with their interests 
and skills, which are commonly in music, sports, visual arts, politics or human rights. The Youth 
House tries to enable the young people to cultivate these interests and skills in activities con-
nected to them, and encourages them to take up roles accordingly. The fact that everyone has a 
clear role and tasks according to their interests facilitates the sense of responsibility and posi-
tively contributes to the team spirit. The young people who come to the Youth House tend to get 
along well, and the Youth House is often a place where friendships and connections, that exist 
outside too, are initiated.

The activities aim at contributing to the development of young 
people’s personalities and competences and fostering their par-
ticipation in the society. The Cēsis Youth House acknowledges 
that taking part in youth work is by nature voluntary and ought to 
focus on the needs of young people themselves. Young people’s 
involvement, and when appropriate, leadership remains central 
at all stages of activities, from generating ideas, project writing, 
planning, implementing and follow up. With the collaborative 
approach, the Cēsis Youth House tries to avoid a situation where 
youth work practitioners decide on activities according to what 
they mistakenly think young people need or are interested in, 
and end up with a very low level of attendance and participation 
in these activities. It is also recognised that young people have 
more knowledge and expertise in many phenomena and topics 
concerning them, in comparison to youth work practitioners, who 
are of a different generation. The young people in fact initiate 
themselves the vast majority of activities in the Youth House and 
youth work practitioners take up a supportive role.

The work of the Cēsis Youth 
House is based on continu-
ity and tradition, which has 
made it a known, respected 
and trustworthy actor and 
a stakeholder in the local 
community. Because of its 
good reputation, young 
people are eager to get in-
volved in its activities. Since 
Cēsis is a small municipal-
ity, many young people 
leave after finishing their 
schooling to study else-
where, and therefore, the 
majority of young people 
involved in the Youth House 
are in high school age.

LATVIA
Cesis Youth House



It is an important value of the Cēsis Youth House also to address young people with respect and 
as equals. The intention is to make them feel free, welcome and understood. The relationships 
between the youth work practitioners and young people are friendly. They are not as formal as 
with teachers in school, but not as close and hierarchical as with parents either. Youth work prac-
titioner’s role is considered to be like a mentor, someone that a young person can rely on, who is 
there for him or her and can give support and guidance. Many of the good relationships between 
practitioners and young people persist when the young people grow up and gradually become 
friendships. Many young people who have formerly been active participants in the Youth House 
also return there later in life to contribute to its activities with the new generation.

The Cēsis Youth House has a close cooperation with other actors in the society relevant for young 
people’s lives, such as schools, other youth houses or youth organisations, cultural centres, in-
terest- related education programme providers, social services and probation services, to name a 
few. The cooperation with other actors increases the positive impact on all of their activities and 
interventions on young people. For example, it is common that during probation a young person 
is assigned to do community service, which is often labelling him or her negatively in the society. 
Through cooperation with the probation services, the Youth House has hosted a young person 
during his community service related to probation, which gave him a possibility to develop com-
petences and self-confidence instead of causing further sense of failure, shame and negative 
labelling. This approach makes it more probable that the probation marks a new start for a young 
person than a mere punishment would.

Young people’s contribution also enriches the local community, makes it more alive and show-
cases the value of youth work. By facilitating voluntary work of young people in different insti-
tutions in the local community, the Cēsis Youth House provides young people a chance to widen 
their horizons on how the society and public life works, to make themselves known in the local 
community and create valuable contacts. Consequently, they better integrate in the local com-
munity as its active members. Active participation at teenage facilitates young people’s active 
involvement later in adulthood too. Many young people who have been better integrated when 
they were young, return to Cēsis after they have finished their studies elsewhere, since they can 
recognise and value their potential involvement in the local community. This is very important for 
a small municipality like Cēsis, where the number of young adults aged 19 to 30 is low.

Often activities within youth work are considered in the society merely as leisure time or enter-
tainment and their educational value is poorly recognised. In the Cēsis Youth House all activities 
aim at supporting young people’s learning. The learning objectives are defined by the young 
people themselves and connect to their needs and interests. The learning is reinforced by active 
reflection and evaluation as well as certification, which recognises the acquired competences. For 

The Youth House wants to maintain a good 
balance between tradition of practice and 
new developments in its activities that re-
flect the changing world of young people. 
For example, a specific event is annually 
organised by young people, and the event 
is foreseen in the local community. Howev-
er, every year the event is different, reflect-
ing the topics and issues that are identified 
as important by each generation of young 
people currently active in the Youth House.

The communication between the youth work 
practitioners and young people happens primar-
ily in person, but is also maintained in a specific 
chat group and different social media channels. 
Many formerly active young people are still in-
volved in online communication, which enables 
the past practices and experiences to be made 
known to new young people and motivates 
them to get further involved. These channels 
also help the Youth House to inform about new 
activities and reach new young people.



example, the young people who have volunteered follow up their activities in a booklet dedicat-
ed for this purpose, and at the end of the volunteering period they receive a certificate from the 
city council listing the competences they have acquired.

Education of youth work practitioners is also valued in the Cēsis Youth House. A bachelor level 
programme to become a youth worker does not unfortunately exist in Latvia, but it is possible 
to do a master’s degree in youth affairs. In practice however, the majority of youth workers have 
taken different paths in formal education. Youth workers in the Cēsis Youth House regularly at-
tend non-formal education at national and international level, relevant to their work. Many of the 
training opportunities are provided by the European Union’s Erasmus+ Programme in the field of 
youth. The training courses provide new knowledge and skills for the youth work practitioners, 
as well as opportunities to exchange practices, share experiences, get inspired and make new 
contacts for further cooperation. These opportunities are highly valued. The professional su-
pervision is provided by the education department of the municipality, to which the Cēsis Youth 
House is accountable for its operations. Youth work being only partially recognised, resourced 
and understood in all of its potential in Latvia poses challenges for the youth work practitioners 
to commit to it and to keep up with the standards of good practice. However, at the same time 
for many youth work practitioners it is enormously rewarding to see what youth work can do to 
young people; and that motivates them to excel beyond expectations.

Overall, the impact the Cēsis Youth House has made throughout the years is vast, as a big num-
ber of local young people have been in one way or another influenced by the Youth House in 
their teens. Teenage time is a very important stage in life, but also very vulnerable, and the Youth 
House finds it is crucial that young people have additional support to navigate through those 
years successfully. The energy and enthusiasm of young people along with their commitment 
has had a major impact on the local community of Cēsis as well, creating a “win-win” situation 
for both.

The interview was made with Iluta Balode

More information about the Cesis Youth council is available at:
https://www.facebook.com/cesunovadajauniesudome
https://www.facebook.com/cesisjauniesiem
https://www.instagram.com/cesis_jauniesiem/

https://www.facebook.com/cesunovadajauniesudome
https://www.facebook.com/cesisjauniesiem
https://www.instagram.com/cesis_jauniesiem/


The Youth Centre creACTive in Kavadarci was opened in 2009 as a response to the need to es-
tablish a social space for local young people. At that time many young people – especially those 
with fewer opportunities – did not have access to the internet or even computers, board games, 
sport equipment or other resources to use in their leisure time. Unemployment, and especially 
youth unemployment, was high and many young people could not afford any extracurricular ac-
tivities, such as foreign language courses. The Youth Centre offered similar opportunities for free, 
gaining popularity right from the beginning.

The main target group of the Youth Centre is young people from Kavadarci aged 15 to 25. The 
aim is to support their personal and social development, with a special focus on young people 
with fewer opportunities. The Youth Centre is open every day for at least eight hours, often also 
longer. During the working hours, young people visit the centre, spend their free time there, 
socialise with their peers, interact with youth work practitioners, read, play games or do other 
activities of their interest. Approximately 20 – 30 young people at the time come regularly to the 
Youth Centre.

NORTH
MACEDONIA
Youth Centre creACTive

Long-term and continuous work with young people, 
in some cases lasting for multiple years, aims at sup-
porting the young people’s personal growth compre-
hensively. The Youth Centre puts a strong emphasis 
on the relationships between the youth workers and 
the young people – most of the youth work is actu-
ally done on one-to-one basis and through informal 
conversations. The core focus is on young people 
themselves and on the process of their development 
and learning, rather than on any predefined expect-
ed outcomes or objectives of specific projects or ac-
tivities. Instead, young people’s development is ad-
dressed holistically, providing it the time and space 
needed, whereas projects and activities with a limited 
time frame and predetermined objectives function as 
mechanisms to address these developmental needs.

Few guided activities based on 
the principles and methodology of 
non-formal education are provided 
daily and they are based on the needs 
and interests of the young people. 
The needs are harvested regularly 
and the programme is updated ac-
cordingly. All activities are voluntary. 
Social activities, such as movie nights, 
intercultural evenings, game nights or 
parties are organised after the regular 
working hours. Those young people 
who visit the Youth Centre regularly 
soon tend to become proactive in or-
ganising their time and start propos-
ing activities themselves.



The Youth Centre emphasises the role of good group dynamics in fostering young people’s learn-
ing and wellbeing. The work of the Youth Centre is fully inclusive, involving young people with 
physical and intellectual disabilities or volatile socio-economic backgrounds, as well as young 
people from various minority and marginalised groups. For example, LGBT young people feel 
safe in the Youth Centre in contrary to a school setting, where they often face prejudice or dis-
crimination without intervention by the teachers. The youth work practitioners also proactively 
work on reaching out to these young people. Any bullying or exclusion is immediately addressed 
and mediated by the youth work practitioners. The Youth Centre has also had a significant role 
in bridging the Macedonian and Roma young people, through committed, patient, long-term and 
gradual work by the youth work practitioners to overcome prejudices, discrimination and segre-
gation deeply rooted in the society.

The positive impact of young people’s involvement in the Youth Centre’s activities is clear. They 
have evidently acquired various competences, such as creative expression, social skills, leader-
ship and active societal participation, improved their self-esteem and confidence, and made new 
friends and connections. Through participation in international activities, many young people 
have learnt to communicate in English or another foreign language, which has broadened their 
world view and possibilities significantly.

An important part of the Youth Centre is the Youth Club, where young people have opportunities 
to volunteer. For many, the Youth Club specifically has had a crucial role in their learning and 
development, and has eventually led many of them to become youth work practitioners and edu-
cators themselves. Some of these young people are today employed in the Youth Centre or work 
in other organisations in the field of youth. The Youth Club is also the main entry point for new 
young people to get involved in the Youth Centre’s activities. Apart from that, information about 
the Youth Centre’s activities to new target groups is promoted through social media, schools and 
“word of mouth” from young people to young people.

The Youth Centre creACTive is actively working with the local community by proactively con-
necting with other relevant people in young people’s lives, such as their parents or teachers. The 
activities are also regularly opened for the public to view or to take part in, which contributes to 
the recognition and appreciation of the Youth Centre in the local community.

The Youth Centre has also been involved in many international projects within the European 
Union’s Youth in Action (2007 – 2013) and Erasmus+ (2014-2020 and 2021-2027) programmes. 
There were many young people who came from abroad to the Youth Centre to volunteer and 
many young people from Kavadarci also went abroad. The international and European dimen-

The youth work practitioners 
also recognise the value of ac-
tive learning and reflection in 
their practice through dialogue 
with young people, structured 
reflection of the functioning of 
the Youth Centre and the de-
velopment of young people, 
as well as take advantage of 
education aiming at profes-
sional development.

Young people’s learning is namely experiential – they learn 
by actively taking part, gradually widening their scope of 
activities and responsibilities. The youth work practitioners 
support the process by creating learning opportunities and 
encouraging active reflection of learning. They have also 
supported young people to choose what they would want to 
study and to enrol in university, seek and find a job and make 
other important decisions relevant for their future. As a re-
sult, a big number of young people in Kavadarci have become 
associated with the Youth Centre, and continue visiting even 
after they have left Kavadarci to study or to work elsewhere.



sion of the activities has obviously enriched the Youth Centre, the youth work practitioners and 
the young people involved, but also the local community, as they have provided a window to 
the world. Today, the Youth Centre is managed by two non-governmental organisations and 
operates on multiple funding schemes, primarily from the local government, several national or 
international donors and local businesses. Many donations from the private sector are in-kind to 
enable the Youth Centre’s activities.

Recently the political situation has improved as youth work starts to be better recognised, pro-
fessionalised and standardised at the national level due to effective lobbying and organisation 
of the youth field in North Macedonia. There have also been positive implications for the Youth 
Centre. Today the Youth Centre is perceived as a relevant actor and a stakeholder in the local 
community as it has proven its value and as people’s understanding of how youth work can pos-
itively contribute has increased.

The interview was made with Dragan Markoski

More information about the Youth Centre creACTive is available at
https://www.facebook.com/Младински-Центар-Кавадарци-Youth-Center-Kavadarci- 105190311845822

On the societal level, the impact shows along with the 
overall better recognition of youth work. When the Youth 
Centre creACTive was established in 2009, there was 
no law on youth, youth policy or mechanisms to put it in 
practice. Youth work was not recognised in North Mace-
donia, there was lack of funding and resources, and what 
was available was very much dependent on the political 
situation and who was in power. This made it difficult for 
the Youth Centre to secure its operations. On the other 
hand, the difficult circumstances required and enabled 
the centre to develop its own mechanisms of functioning 
and its unique approach based on the specific needs of 
the young people involved, providing it with more free-
dom to work towards its own objectives in contrary to 
the more universal policy priorities often associated to 
the public funding at the national level.

Measuring the impact is not neces-
sarily easy, as the most significant 
impact, namely the personal de-
velopment of the involved young 
people, manifests only once they 
have moved to adulthood. By then 
they have commonly acquired and 
developed many competences 
that help them advance in life and 
make them more competitive on 
the job market, have become more 
civically engaged, gained inter-
national experience, met people 
from different backgrounds and 
cultures and developed intercul-
tural awareness and competences.

https://www.facebook.com/Младински-Центар-Кавадарци-Youth-Center-Kavadarci- 105190311845822


NORTH
MACEDONIA
CYA Krik
Since 2012 the organisation CYA Krik has been running a long-term inclusive programme aim-
ing at personal and social development of young people. The programme consists of cycles of 
ten workshops in five schools including young people with special needs, namely disabilities, 
from special schools. The workshops are based on a careful needs analysis among the pupils, 
and on that basis a specific thematic focus is chosen annually. The participants from schools are 
selected through an open call. The workshops are divided into three team-building workshops, 
six thematic or topic related workshops and one evaluation workshop. The participation is free of 
charge and lasts throughout the academic year.

Social inclusion and integration of young people with special needs indeed has an important 
role in the programme, which is addressed through supporting the acquisition of competences in 
the areas of their needs and interests as well as through the undifferentiated approach towards 
pupils from special schools and schools with pupils of typical development.

Interaction in the group has a big educational potential as often it is the first time that young peo-
ple with typical development encounter young people with disabilities. It is important to ensure 
safe space for everyone to explore these new territories, since in many cases there are prejudices 
towards young people with special needs. The young people with disabilities, on the other hand, 
gain important competences, which increase their chances for independent living in the future. At 
the same time, all young people are engaged in the learning process as equals, independently of 
their diverse abilities. All of them learn to become more active and engaged and develop compe-
tences in the areas of their interests.

The programme provides a safe and supportive en-
vironment for the pupils to learn and interact, since 
the activities take place in regular intervals and it 
lasts long enough for the young people to build 
trust in the youth work practitioners, their peers 
and the group. The programme is also developed 
by youth work practitioners who have expertise 
in working with both disabled young people and 
mixed groups. The practitioners relate to the young 
people in a friendly manner, yet, keeping their au-
thority.

The youth work practitioners in CYA Krik 
formulate aims and objectives for the 
workshops as well as design the pro-
gramme of activities; however, the par-
ticipating young people remain in the 
centre of the process. The practitioners 
change the programme should there be 
new emerging needs coming from the 
group or the individual participants. The 
impact of the programme is regularly 
monitored.



The success of the educational pro-
gramme depends largely on the exper-
tise and commitment of the involved 
youth work practitioners and on the 
creative solutions they actively identify 
for overcoming challenges. Training of 
the involved practitioners is taken very 
seriously in CYA Krik. However, it often 
remains a responsibility of the practi-
tioners themselves to be active and look 
for opportunities for their profession-
al development, as there is no regular 
educational offer for youth work practi-
tioners in North Macedonia.

CYA Krik cooperates closely with the other relevant 
actors in the local community and in the lives of the 
young people, such as parents or schools, which is 
especially beneficial with regards to young people 
with special needs. Also other partners and ex-
perts are included in the activities, when relevant. 
This encourages the young people to become more 
active outside the formal education as they get fa-
miliar with the kinds of roles different institutions, 
organisations and businesses have, and what they 
do in the society. Through such cooperation, the 
impact of the educational programme on the young 
people is evident also for the partners, as they can 
witness the young people’s development.

The impact of the CYA Krik activities on young people shows how they have become more em-
powered and more self-confident, which again encourages them to continue with their educa-
tion, take an active role in the society and pursue employment opportunities. There has been an 
impact at the societal level through better integration of young people with disabilities in the 
local community and society at large. The cross-sectorial cooperation between schools and a 
non-governmental organisation has also brought different actors and stakeholders relevant in 
young people’s lives closer together.

The interview was made with Oliver Andreevski

More information about the CYA Krik is available at:
http://krik.org.mk/en/

http://krik.org.mk/en/


NORTH
MACEDONIA
“School of life skills” by LEAD
“School of Life Skills” was an educational programme for practical skills designed to meet a 
broad spectrum of young people’s needs. Two editions were implemented by the organisation 
Lead in North Macedonia in the period December 2019 – October 2020, and 25 young people 
aged 15 to 29 took part in the two editions. The programme aimed at fostering young people’s 
acquisition of competences in communication and presentation, employment, team work, time 
management, critical thinking, conflict resolution and creative expression, and through that, sup-
port them to become conscious and active, to advance in their personal and professional lives 
and contribute to positive social change.

How the programme was designed emphasised the trust in young people knowing what they 
need. The educational programme had a pre-set pedagogical frame, which was created by the 
youth work practitioners, having broadly explored and analysed the young people’s needs. How-
ever, the young people’s voices were heard in the implementation of the programme, even if 
sometimes their views and opinions differed from those of the organisers.

Trust characterised also the relationships between the youth work practitioners and the young peo-
ple. Their learning process and personal growth was visible in how their relationship towards the 
youth work practitioners shifted from perceiving them as authorities to supporters, as the educational 
programme empowered the young people to take more active roles and more responsibility.

Following the programme, five young 
participants were offered an oppor-
tunity to do a one-month internship 
in selected partner organisations and 
companies in order to practically apply 
the competences they had acquired in 
the educational programme in a real 
working environment, and therefore 
gain valuable professional experience. 
Connected to the programme, Lead 
also organised an online conference 
advocating for the integration of life 
skills into the formal education curric-
ulum in North Macedonia.

The programme addressed primarily young people 
who were searching for a new direction in their lives, 
but who had stable enough situations and adequate 
capacities to commit to the programme and take re-
sponsibility for their own learning. It was based on 
thorough observation and research of what compe-
tences young people need and are motivated to de-
velop to progress and succeed in life. The programme 
was implemented before and during the Covid-19 
pandemic, which depicted how the changing societal 
circumstances influence what young people find es-
sential and important to learn, and how important it 
is for youth work to remain sensitive to these changes 
and build its approaches and activities accordingly.



The young people formed good relations among each other as well. Their individual learning 
was intertwined with them learning as a group and going through the stages of group develop-
ment and goal oriented cooperation. The practitioners encouraged young people to divide the 
roles in groups and select a leader to facilitate the group work. Each group also had a mentor to 
follow and support the group and its individual members.

Lead regularly cooperates with other actors and institutions in the local community to increase 
the relevance and impact of its activities. However, often the cooperation remains at the level of 
providing institutional legitimacy for Lead, whereas more comprehensive cooperation does not 
take place. As youth work is not sufficiently recognised and funded in North Macedonia, it does 
not have much impact at systemic level. Consequently, also the funding relies on donors and on 
creating ways of self-sustainability by providing paid services. However, the projects and ac-
tivities of Lead, including the educational programme, are in line with the national youth policy 
priorities.

The interview was made with Ivan Jovanov

More information about the LEAD is available at
http://www.lead.org.mk
https://www.facebook.com/lead.mkd

The young people did not necessarily have 
clear learning goals when entering into the 
programme. But the programme sparked 
their interest and they were often motivated 
by meeting other young people in an organ-
ised setting. Soon enough they however dis-
covered that the content of the programme 
might indeed be useful for them. As the pro-
gramme advanced, the young people further 
realised that beyond the mere programme 
they have a role in the society, that they can 
take action and make a difference, and that 
they are more powerful together. In addition 
to learning specific competences, the young 
people’s sense of empowerment was a big 
part of the educational value of the pro-
gramme.

The educational programme was designed 
in a way that the competences young people 
developed were not associated with a nar-
row topic or professional field, and therefore 
it complemented the specialisation typical for 
the formal educational curricula. The modules 
were designed and carried out by experts of 
different fields, making the learning experi-
ence versatile and dynamic. The non-formal 
learning approaches and methodologies em-
phasised the practical and applicable nature of 
the programme. The impact of the programme 
showed an increased awareness of the par-
ticipants’ role and potential to be active in the 
society, as well as improved employment pros-
pects through the acquired competences and 
practical experience.

http://www.lead.org.mk
https://www.facebook.com/lead.mkd


IRELAND
Ballyfermot Youth Service
The Ballyfermot Youth Service aims at empowering, supporting and promoting young people 
of the Ballyfermot community aged 10 to 21 by providing them with assistance, education and 
recreational services, so as to counter the risks associated with inequality, disadvantage and 
anti-social behaviour. The large range of services include drop-in information centres, music and 
arts programmes, outdoor education, access to the European Union’s Erasmus+ Programme and 
a comprehensive drugs peer education programme. All programmes aim at inspiring the young 
people to reach their full potential and bring out their talents.

A number of young people have progressed through the Ballyfermot Youth Service, and in fact, 
many of them are currently working there as professional youth workers and outdoor instructors. 
Many members of the Board of Management are also young people or former young people, 
who were associated with the Ballyfermot Youth Service in their younger years. The successful 
inclusion and empowerment of young people has to do with the fact that they have been able 
to claim their space and learnt to take responsibility by being actively involved in activities, and 
through that the community, from the start. The youth work practitioners have a supportive role, 
and when necessary, set rules, but it is the young people themselves who take the concrete steps 
towards a better future.

The Ballyfermot Youth Service puts 
the needs of the young people and 
the community at the heart of ev-
erything they do. The youth work 
practitioners continuously observe 
and analyse the needs, and within 
the limits of what is possible, pro-
vide relevant responses by develop-
ing new activities or addressing the 
emerging needs in counselling. Not 
only is the youth work based on the 
needs of the young people and the 
local community, but both are ac-
tively involved in the delivery of the 
services through peer education and 
community employment initiatives.

Since the Youth Service operates in a socially disadvan-
taged area, many young people are those with fewer 
opportunities, and might need additional time, atten-
tion and encouragement. In general, the young people 
who are involved in the Ballyfermot Youth Service come 
from very diverse backgrounds. Consequently, the is-
sues of inclusion and diversity, as well as their histor-
ical roots and influences, are present and addressed 
in activities. Empathy for young people and their cir-
cumstances is the key to win their trust and make them 
commit. The Youth Service recognises the necessity 
to invest time, efforts and patience in young people’s 
empowerment, development and progress, especially 
with regards to the young people from fewer opportu-
nities. On average, the young people stay involved for 
more than five years.



The relationships between the youth work practitioners and the young people as well as the 
relationships among the young people are valued in the Youth Service, and group processes are 
carefully attended and facilitated. The youth work practitioners relate to the young people in a 
friendly manner but importantly, are not their friends. They sustain healthy boundaries and ad-
equate leadership at the same time when trying to empower the young people to increasingly 
take responsibility for themselves.

As youth work and the profession of a youth worker are largely regulated by the law in Ireland, 
there are professional standards, sustainable funding schemes and frameworks for operation, 
which in many cases are above the European average in the field. This helps the Ballyfermot 
Youth Service to adhere to the core principles and values of youth work and community service, 
emphasising the relevance of the larger societal context of ensuring the quality of practice.

The interview was made with Gerry Mc Garthy

More information about the Ballyfermot Youth Service is available at
http://www.ballyfermotyouthservice.ie/

The Ballyfermot Youth Service supports the 
progression of both the staff and the volun-
teers, as well as the young people by pro-
viding access to professional courses and a 
variety of other training opportunities. Peer 
education has also always been central to 
the work in the Youth Service, creating learn-
ing opportunities for both those young peo-
ple who educate and those who learn. The 
young people most importantly learn by 
doing, namely, while they are actively par-
ticipating in activities. They learn important 
life skills and particularly social skills, as the 
majority of activities take place in a group 
setting. The learning extends beyond the 
immediate scope of activities - for example, 
through theatre or sports young people learn 
how to do drama or their physical abilities 
increase; however, they also learn how to 
work together for a goal or to overcome ob-
stacles. Often this kind of learning outcomes 
are not so easy to articulate and recognise, 
and therefore the Ballyfermot Youth Service 
engages regularly in conscious reflection of 
learning and the identification of learning 
outcomes together with the young people.

The Ballyfermot Youth Service’s activities have 
an impact on both the young people’s lives 
at individual level and on the local communi-
ty as a whole. A seven day a week park safe-
ty clean-up action organised by the Ballyfer-
mot Youth Service is a good example of how 
young people’s learning and individual gain is 
interconnected with responding to community 
needs. The local park did not have an effective 
clean-up plan established by the local author-
ities, and therefore the young people in a Bal-
lyfermot Youth Service’s youth clubs began to 
do regular clean-up actions in the park before 
and after their activities. The action did not only 
enable the young people to learn how to take 
responsibility over the park, and through that, 
the community as a whole, but also encour-
aged other community members to reflect and 
change their behaviour towards more purpose-
ful intentions and to take a more environmen-
tally friendly approach to using the park. The 
young people were very responsive to the ac-
tion, and it also rapidly reached national news 
headlines. The impact of such initiatives is rein-
forced by liaising with other actors in the com-
munity to create a shared sense of purpose.

http://www.ballyfermotyouthservice.ie/


IRELAND
Bluebell Youth Project
Bluebell Youth Project supports the personal and social development of young people aged 
10 to 24 through a variety of youth work approaches in Bluebell, Dublin 12, including training, 
youth clubs, drop- ins, young women’s and young men’s groups, supporting access to education 
and employment, advocacy and right based work, creative, sport and outdoor programmes, rec-
reational activities, international youth exchanges and technical and practical activities includ-
ing wood craft and bike building and maintenance. The Youth Project also provides one-to-one 
support measures on a variety of issues including drug use, mental health, gender and identity, 
disability and family. Additionally, the Bluebell Youth Project runs an Education and Family Sup-
port Project, which supports parents of children at risk of early school leaving and families with 
addiction issues within the family in Bluebell, Inchicore and Rialto.

The Bluebell Youth Project operates 
in one of the most disadvantaged ar-
eas in Dublin, and the activities are set 
up as a response to a wide range of 
needs and challenges in the commu-
nity. Some young people get involved 
in activities as a result of convention-
al promotion of the programmes, but 
many get also involved through dif-
ferent outreach measures, such as 
street work or house calls, which are 
highly important in order to reach the 
most vulnerable young people. Young 
people being the main target group, 
the project also supports the commu-
nity more broadly. Many youth work 
practitioners are locals and the Youth 
Project gives them an opportunity to 
gain professionally and to contribute 
to their community through youth 
work.

The aim of the activities is that young people reach 
their highest potential and make informed choices re-
garding their health, learning and future, to be able to 
fully realise their ambitions. In order to achieve this, 
the young people need to build their confidence, de-
velop their resilience and coping skills, learn critical 
thinking and identify their individual emotional, phys-
ical and psychological needs, as well as to articulate 
how these needs can be met. In addition to personal 
development, the activities also aim at helping young 
people to connect positively and safely with their 
peers, take part in and contribute to their communi-
ty and the society at large. Social development is ad-
dressed in groups through boundary setting, construc-
tive self-expression and articulation of one’s needs 
in a social setting, leadership skills development and 
collaboration for common goals. The activities and the 
approach to young people are contextualised by the 
values of equality, respect, fairness and accountability, 
taking into account their background and possible spe-
cific challenges brought upon by it.



Relationships with young people are particularly valued in the Bluebell Youth Project and a lot 
of time is invested to build trusting and positive relationships by listening to young people and 
responding to their needs for safety, trust, engagement and creativity. Youth work practitioners’ 
role is “to be there for the young people” in these needs, being empathic and supporting them in 
finding solutions and ways forward. The youth work practitioners observe closely the persisting 
and newly emerging needs, and aim at responding to them through different approaches and 
concrete activities. The young people are also supported by each other as peers and friends and 
any interpersonal issues or disputes are handled in the frame of addressing the above described 
aims for the young people’s social development.

Liaising with other important people and institutions in the young people’s lives, such as parents, 
schools, community councils, relevant public authorities or specialists helps the Bluebell Youth 
Project to reach its goals, but also to better connect with the local community and to reinforce 
cross-sectorial cooperation and creative problem-solving in the fields and areas important for 
the development and well-being of young people. The impact on young people is evident, al-
though sometimes it takes a relatively long time, since they come from challenging backgrounds. 
The positive impact manifests as an increased general quality of the young people’s lives and 
better future perspectives they have, but also as a decrease in substance abuse, crime and school 
drop-out rates among the young people in the local community. The impact can be proven by 
various testimonies of the involved young people or their parents. Many young people also be-
come volunteers and therefore become agents of positive change in the lives of the future young 
people in the community.

The interview was made with Joanne Gelston

More information about the Bluebell Youth Project is available at
https://www.facebook.com/pages/category/Youth-Organization/Bluebell-Youth-Project-274915329301037/

In addition to learning important life skills, the in-
volvement in the Bluebell Youth Project teaches 
the young people to trust adults. Many young peo-
ple who come from disadvantaged backgrounds 
have distrust in adults, resulting from several dis-
appointments in their lives. The Youth Project has 
an important role in rebuilding this trust as a pre-
requisite for any other positive impact of their ac-
tivities in young people’s lives. In order to achieve 
that, the youth work practitioners need to stay at-
tentive to particular challenges the young people 
might have, such as difficulties to concentrate, to 
tolerate changes or to get along with others, and 
interfere effectively, when necessary.

The performance and professional devel-
opment of the staff of the Bluebell Youth 
Project is also considered crucial. The staff 
participates in weekly team meetings, 
monthly individual support and super-
vision sessions, and continuous training 
to ensure the best possible practice and 
professional development and well-being 
of the practitioners. Also the volunteers 
have support and training opportunities 
available. The work of the Bluebell Youth 
Project is followed up and monitored by 
monthly board meetings, quarterly re-
views and regular evaluations.

https://www.facebook.com/pages/category/Youth-Organization/Bluebell-Youth-Project-274915329301037/


IRELAND
Talk About Youth Project
by St. Andrews Resource Center
The Talk About Youth Project strives to provide a caring professional service for the young people 
of the Pearse Street area in Dublin, by creating a safe, non-threatening environment where young 
people aged 10-21 can meet and socialise, build on their self-esteem, develop their social skills 
and begin to take responsibility for shaping their own lives. The project offers general support 
for clubs, groups and training, specialised support for drug education, awareness and prevention 
as well as alternative sports and music, does annual events and addresses national issues that 
affect young people, as well as does European cooperation projects in the field of youth.

Relationships between the youth work practitioners and the young people are characterised by 
trust. Participation in the project has a generational context within the community, so young 
people are familiar with it, and the youth work practitioners are familiar with where the young 
people come from. The trust manifests also as belief in every young person and his or her abili-
ties. The relationships are maintained by positive interaction, team building, and the facilitation 
of positive relationships between adults and young people. The values guiding all relationships 
between and among the youth work practitioners and the young people are equality, fair play, 
participation and openness.

All of the programmes and activi-
ties are based on the needs of the 
young people, planned in consul-
tation with the young people, re-
sponsive to the unexpected needs 
of young people, and aim at giving 
the young people ownership over 
them through full participation. 
Encouraging full participation and 
providing adequate information 
enable the young people to take 
part in the decision making re-
garding all aspects of the project 
plans, group work and coopera-
tion, and beyond the specific proj-
ect or activity, their own lives.

In addition to valuing youth centred approach and young 
people’s empowerment, the Talk About Youth Project is 
based in the heart of the community. It was established 
in December 1994 by the community in response to 
needs in the community, and it has flourished and devel-
oped many initiatives ever since. The project addresses 
young people from disadvantaged backgrounds and ar-
eas, addressing many needs that derive from growing up 
or parenting in volatile communities. Many of the staff 
members were involved in the local community before 
they became professional youth work practitioners, and 
therefore they are closely involved and knowledgeable 
regarding the community’s needs. In addition to the pro-
fessional staff, the project also has an experienced team 
of twenty local adult volunteers and a team of junior 
leaders who are aged 15 to 18.



The Talk About Youth Project places a lot of value on community involvement, and its operations 
cannot in fact be separated from the community. The parents of the young people and local vol-
unteers have a key role in the youth work practice and the project also provides a community em-
ployment scheme for local people to develop skills and competence for further employment. The 
young people are seen as a positive part of the community and their contribution and involve-
ment is very welcome. The team has managed to sustain traditional principles of youth work, and 
the fact that the Talk About Youth Project is an integral part of the community and servicing the 
community is a big part of it. Also the impact of the project is inseparable from the community. 
The better young people are integrated and the more successfully they lead their lives, the better 
and more cohesive the community becomes.

The interview was made with Eddie Fitzpatrick and Eileen Nalty
More information about the Talk About Youth Project by St. Andrews Resource Center is available at
https://www.standrews.ie/youthservice/
https://www.facebook.com/TalkAboutYouthProject/about/

The young people learn many things in activities, but primarily 
they learn about themselves. They acquire various life skills 
and especially social skills - namely, how to interact effec-
tively and respectively with each other and other people. The 
learning is encouraged and facilitated by rewards that young 
people get when they keep up with their activities and respon-
sibilities. Deserving the rewards by helping and contributing 
makes the learning process more appealing and fun for them. 
Service to each other, to the project, to the community or the 
society at large helps also the young people to understand the 
connection between their actions and the environment they 
live in. The project namely believes that “young people learn 
what they live”, that is why learning by doing is emphasised. 
Also the methodology based on arts and crafts, sports, dis-
cussion or outdoor education, to name a few approaches, is a 
medium to address in a creative way the larger issues affecting 
their lives and the society today.

There is a great deal of re-
flection and evaluation 
among the youth work prac-
titioners, and the challenges 
and dilemmas in the practice, 
as well as differing opinions 
among the practitioners, 
are openly discussed. The 
practitioners also take part 
in training and exchange of 
practice at the national and 
international levels. Most 
importantly, the practitioners 
learn in the same way as the 
young people, by active en-
gagement and thorough re-
flection of what they do.

https://www.standrews.ie/youthservice/
https://www.facebook.com/TalkAboutYouthProject/about/


Guidelines for
youth work practitioners
The characteristics of slow youth work and the advices to practitioners on how 
to strive towards it are addressed below through four categories concerning:

Capacity building
or competence development of

youth work practitioners

Practitioners’ approach towards
funding schemes, projects and activities in
relation to the broader youth work goals

Advocacy efforts aiming at changing
the unfavourable circumstances

of slow youth work

Approach to young people
in direct youth work

to ensure elements of slow youth work under
the given circumstances you operate in?

Let’s figure that out!

What can you do as a
Youth Work Practitioner



Developing communication and building trust happens gradually

Supporting the personal development of young people based on their needs is one of the 
corner stones of the integrity of your practice. Therefore, no matter how much constrained 
by restrictive funding schemes, project management cycles or pressing deadlines, ensure 
time and space to discover the needs and aspirations of the young people you work with, 
and understand that they also develop and change with time. This requires more than a 
single session of needs analysis; you really need to get to know the young people. In-
clude them at early age or stage, adjust your offer in time according to their development 
and empower them to increasingly take responsibility over what they need and what they 
would like to do. Consciously focusing on the young people and their development helps 
you to relate to activities, projects and funding schemes as what they really are, a means 
to an end.

Youth work builds on interpersonal relationships between youth work practitioners and 
young people. Different approaches and competences are relevant for a youth work 
practitioner than for a project manager, and sometimes it is hard to play both roles at the 
same time. Ensure that your practice, as far as it involves communication and interaction 
directly with young people, is carried out essentially from the role of a youth work prac-
titioner, even if this means that you had to wear “several hats at once”. Even the best 
written project application does not count, if you do not have the relevant set of com-
petences, namely the social and interpersonal skills, to work with your target group in 
this specific setting. 

Recruiting young people to projects and activities is commonly done by engaging them 
through digital communication channels, namely the social media, by using open calls or 
targeting established groups. Be mindful however, that creating and maintaining mean-
ingful relationships with young people requires also investment in more individualised 
ways of contacting and communicating, especially when it comes to the more vulnerable 
or hard to reach groups. Do not leave it to a chance that your messages resonate with 
young people, if you do not reach out to them with meaningful intention. Again, time is 
an important element here; do not give up if you do not get them involved or develop 
understanding with them immediately. If you are persistent and coherent in your commu-
nication, young people see that you are reaching out to them because you care and you 
believe in both them and what you are offering to them. This contributes to building trust. 
Mutual trust is the key word to get the young people involved and keep them
committed. 

In today’s digital world, there are vast possibilities to form groups and alliances that are 
not bound by time and space. Youth work however benefits from continuity and routine of 
practice and relationships, and a setting a physical space, such as a youth centre, where 
activities take place and where youth work practitioners are available, contributes to 
that. Most project based funding schemes do not address this need. If your projects and 
activities are scattered in temporary settings or exclusively to online spaces, advocate for 
measures that enable you to have a physical space to practice your youth work.

Relationship centered
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Engaging with a wide group of young people, reflecting, and celebrating the diversity existing in local communities. 

Physical spaces are open to all, creating a sense of safety, integration, and ownership where young people participate 
because it meets their needs and interests. The creation of inclusive, democratic spaces where young people feel own-

ership is complex work and requires persistent effort

Responding to the contemporary societal challenges, there is an increasing pressure on 
youth work to focus on problem solving or risk prevention. Youth work is at times expect-
ed to prepare young people as future employees, or prevent them from becoming delin-
quents, to name a few such aims. It is important to bring public awareness (back) to the 
core mission of youth work to support the personal development of young people and 
their empowerment and active engagement as citizens of democratic societies. 

Inclusiveness, democracy, openness and respect for diversity manifest as much in the 
ways objectives are achieved, as in the objectives themselves. Make sure that you “walk 
the talk” with your young people and practice these values with them. Regardless of 
the external pressures often present in everyday youth work, do not lead your activities 
in a rigid or authoritarian manner, and do not allow any discriminatory behaviours among 
the young people either. Remember that for some young people, especially the socially 
disadvantaged or marginalised ones, the environment you create might be the only one 
where they can potentially feel seen and heard. TH
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One of the implications of fast changing policy demands and result oriented funding 
schemes in youth work, which originate from other fields (i.e. employment or social work) 
is that they put pressure on creating projects and activities, which target limited groups 
through a specific segment of their lives. Whereas it is difficult to turn around overnight 
how the funding works, you can still aim at integrating the principles of inclusion, democ-
racy and openness into your approach, without compromising the project objectives you 
need to fulfil. Involve young people in your projects and activities without unnecessary 
prejudice on the target groups or on how you will involve them in the topic. Address-
ing, for example, the topic of entrepreneurial competences should not require that you 
work only with young people who excel at school and have clear ideas on what they 
want to do in the future. Or if there is funding available to include young migrants, it does 
not mean that you should do with them specific activities that you would not do with oth-
er young people. A lot depends on how a particular call for proposals has been framed, 
but there might be more space for inclusion, openness and diversity of target groups and 
approaches than it seems at first. 

Inclusion, democracy, openness and diversity are customary vocabulary in many project 
applications; however, you should not treat them as mere concepts, but rather really put 
effort in integrating them into your youth work practice. Working in accordance to these 
values on a day to day basis is easier said than done. Values connect to dilemmas and 
solutions that can be ambiguous and not necessarily leading to consensus or certainty. 
Nevertheless, as a youth work practitioner, you should be ready to embrace the chal-
lenge. Do not hesitate to seek for opportunities to question your own worldview or ap-
proaches, and continuously develop your competences in understanding and navigating 
value-laden civic, social and interpersonal matters. Your youth work practice is a micro 
cosmos within the larger society, and if you want to make a change there, you should 
start by adopting critical awareness and reflection in your own practice.
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Designed through on-going cooperation and communication between youth workers and young 
people, with work planned according to the needs and requests of young people themselves, 

while being flexible enough to follow emerging trends
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R Regardless of the fact that uncertainty and adaptability are an essential part of youth 
work practice, it should not function as an excuse for disregarding the essential principles 
of youth work. It is very important to have a common understanding on, and measures 
to monitor the relevant quality standards for youth work shared within your commu-
nity of practice. It is equally important to communicate these standards to the fields and 
stakeholders beyond youth work, in order to demonstrate its legitimacy.

Give young people space to take the lead when appropriate. In the end, your youth 
work practice should have an impact on the young people you work with. They might 
know better than you at times where to go next, even if they do not yet know how exactly 
to get there. Sometimes the best is to let them figure that out too, and only guide the pro-
cess instead of steering it. Do not however burden them with responsibilities they are not 
equipped or competent to take yet. Remember to ensure a good ratio between structure 
and improvisation in your approach to young people. Be mindful also when you get very 
excited about a project or an activity. Is it really what the young people need and want or 
are you biased by your own thoughts and feelings?
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Strategic thinking and planning while adapting to uncertain circumstances and newly 
emerging needs can feel demanding, but finding the balance is also a skill that you 
can practice. When you set strategic objectives for your youth work practice, you need to 
have a clear idea what would be different, if the objectives have been fulfilled. Indicators 
that you define to measure your impact address this change. Although it is advisable to 
have specific objectives and concrete measures on how to fulfil them, you should leave 
space for adapting the unknown elements you will inevitably encounter on your pathway 
on getting from your point A to your point B. 
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It is often not possible, or desirable even, to predefine the expected outcomes of youth 
work. Youth work should support young people to get forward, but where to, is often to 
be seen along the way. Available funding schemes in contrary often state very specif-
ic objectives and indicators, that do not leave space for open-ended outcomes. This is 
a contradiction that is hard to work with. However, if your project exists as a part of a 
broader strategy of your youth work practice, it is more likely that it contributes more 
meaningfully to your overall aims, even if it as such would not be able to fulfil them all. 
Creating a broader strategy, which is independent on any specific funding scheme or proj-
ect, will benefit you greatly. You will gain a better view on which calls for proposals serve 
you better than others, and what kinds of projects you should propose to work towards 
your aims. This will most likely also increase your chances to get grants, since you will 
write better proposals when they are embedded in a strategy.  On the other hand, it will 
prevent you from jumping on every call just to accumulate funding for the sake of it.
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slow youth work can also be fast! Essentially, this means that youth work can be sponta-
neous and diverge from pre-set and prescribed outcomes and agendas to respond quickly to 

a problem that comes up for a young person/group and to issues that emerge
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Quality youth work benefits from a good cooperation with other relevant stakeholders, 
such as schools, social services, sport clubs and other organisations within the ecosys-
tems related to the development and wellbeing of young people. However, it should not 
be putting in practice the policy priorities deriving from these other fields, as is often the 
case these days. Advocate for the specialised role of youth work, which derives from 
its own principles, and seek for possibilities for constructive and complementary coop-
eration with other relevant fields, institutions and stakeholders.

Be mindful about listening to the young people you work with and providing them on 
a regular basis with opportunities to take up new issues, and not only when you plan 
to apply for funding or plan new projects and activities. Sometimes it takes time for the 
young people to address or even articulate an emerging new need. Stay observant for 
any repetitive “hot topics” or follow how the atmosphere among the young people de-
velops. In case you spot a sudden change, try to discover what is going on and how the 
situation could be addressed constructively. Note also to use appropriate methodologies 
to investigate emerging issues, in case they concern sensitive topics.TH
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Sometimes issues emerge, which require professional knowledge or skills that are not 
covered in the context of your youth work practice. In such cases, do not hesitate to rely 
on external expertise. No matter how oriented to upskilling and professional develop-
ment, a youth work practitioner does not have to know it all. It is also more responsible 
towards young people to refer them to a specialist when needed, especially concerning 
the matters of health or safety.T
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In the same way as it is important to think and plan your practice strategically and with 
a long-term perspective, it is also relevant to react in a targeted manner and fast to an 
emerging issue. If an issue, which can be addressed with a specific concrete and re-
sult-oriented measure is identified by the young people, do not hesitate to react. This 
does not undermine your strategic efforts.O

N
E

Responsive



Non-formal educational processes - start where young people are at, but over time, facilitate 
their growth and development
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The educational value of youth work is not necessarily sufficiently recognised in the soci-
ety, and even within the community of youth work practice. Advocate for the recognition 
of non-formal learning in youth work.

While encouraging young people to define their own learning needs, leave them space to 
learn by doing. The value of learning is highlighted when young people want to achieve 
a concrete goal. Sometimes it is more fruitful to set a concrete goal first and contemplate 
the learning outcomes afterwards through reflection, rather than think what one wants to 
learn and then how the learning could happen. When reflecting, draw the young people’s 
attention to competence areas, which they might not normally identify as conventional 
learning outcomes - for example, it can be a game changing achievement for a young 
person to realise that he or she has learnt how to learn. Highlight the fact that learning 
does not need to happen alone and does not have to be self-centred. Doing a service for 
another person or for one’s community often provides the most useful arena for learning 
opportunities and commonly provides the most rewarding learning outcomes for oneself 
and for others.
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You do not have to master yourself on each topic you address in your youth work practice. 
However, conducting youth work practice with educational objectives requires com-
petences in designing and facilitating learning processes.  Learning in youth work is 
essentially non-formal learning. It is planned and guided but derives from young people’s 
own learning needs. Make sure that any educational objectives you define correspond to 
what the young people want to learn and that they address all elements of competences: 
knowledge, skills and attitudes. Integrate a variety of methodologies, mentoring and re-
flection of learning into your approach. Seek for training opportunities for yourself on how 
to facilitate learning and exchange good practices with your colleagues. 
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Similarly, as it is recommendable to contextualise projects and activities with a broader 
strategy, it is good to set process oriented educational / developmental objectives and 
indicators for your practice beyond a specific project or an activity. O
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its education process works with and through groups – through the relationships between 
young people and a youth worker – but also through the relationships between the young 

people in the group, facilitating peer education
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R A group needs a space to form and to develop. Advocate for spaces where young peo-
ple can physically meet in groups and do group activities. For example, a youth centre 
is an ideal setting for this. In case this is not possible for you or it does not make sense to 
your practice, ensure other spaces where young people can meet and be together, even if 
it was on a temporary basis.

As said, group processes can be a powerful tool in youth work. At the same time, they 
can also be a hindering factor for achieving your objectives and can cause emotional dis-
tress for the young people involved, in case there are interpersonal problems or destruc-
tive dynamics. Be mindful about any conflicts, power play or discrimination in group 
settings and in case you spot them, solve them immediately. Give the group space to 
unleash their collective creative power, but do not let go completely of your leadership, so 
you can still interfere, if problems arise. Practice also preventative measures, for example 
making a group contract, where everyone agrees with a certain code of conduct. Such 
measures help the group to manage itself without your interference. The group can also 
have different structures and the members can have different roles and responsibilities, 
but it is your task to secure that they are defined and divided fairly and democratically.

TH
R

EE

It is advisable for you to learn the basics of group dynamics in order to understand the 
patterned behaviours of groups and how they work, and if they do not work, why that is.
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Project based approach in youth work enables working with different young people for a 
short period of time. Sometimes this can make sense, depending on the aim of the project 
and how it fits to your broader youth work strategy. However, in most cases it is appro-
priate to work with the same young people more systematically and for a longer period 
of time. This enables young people to form stable groups, which can be an immense 
resource for their learning, development and empowerment. Groups provide opportuni-
ties for peer-to-peer learning and support, and a common goal can boost young people’s 
motivation. Use this resource to power up your projects and activities.
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based on partnerships with young people and the communities they are part of, and system-
atic in how it establishes consolidated connections and integrates with other organisations 

who engage young people
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R Remain informed and active in the societal and socio-political context of your youth work 
practice beyond your immediate partners and stakeholders. Communicate effectively 
what you are doing and what you have achieved to increase exchange and reciprocity 
with youth work and other fields. 

Youth work often simulates processes in the wider society. Highlight to the young peo-
ple that the goals they accomplish in youth work foresee their better integration into 
the functioning of the community or the society at large, and help them to gain com-
petences, which can be applied in their later life. Share inspiring stories of people, how 
they have learnt and practiced competences and gained experiences that have led to 
positive developments in their lives. TH
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Youth work has often a strong give-and-take relationship with the community and social 
setting it takes place in. If you plan your projects and activities in understanding and 
cooperation with the involved stakeholders in the relevant community or setting, you 
can benefit and increase your capacities in many ways. You might gain resources, exper-
tise, connections or recognition to better accomplish your aims; the young people benefit 
from understanding the value of community work and by acquiring social and citizenship 
competences; and the community benefits from young people’s participation and direct 
input. Basically everyone wins.
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Youth work in most cases has a strong connection to its societal context, whether it 
happens at the local, regional, national or international level. Young people are integrat-
ed in these communities and social settings and therefore youth work practice should 
be planned and implemented with awareness of what is going on, relevant and import-
ant to them. Concrete projects and activities have a big potential to reinforce community 
involvement in youth work. Seek for opportunities for joint projects and stakeholder 
cooperation, which reinforces the role of your practice in its relevant social or societal 
context and increases its relevance and legitimacy. Be creative in how you make links 
and connections and do not forget the partners and stakeholders, which might not come 
to your mind at first, but which can be very crucial to your success, such as the young 
peoples’ parents.
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Can try out new approaches; can make and learn from mistakes, seeks to learn from and 
improve practice. Improvements are made over time through youth worker reflection and 

supervision
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proposals, or plan your fund-raising yourself by making your own offers and proposals, 
in which case you have even more creative freedom to base your ideas.

Youth is by default creative and innovative, so listen to the young people you work with 
and give them opportunities to take your practice off the beaten track. 

Engage in continuous reflection of your youth work and keep educating and training 
yourself to be able to renew and better your practice. Be mindful however that creativ-
ity and innovation should not overrule continuity and sustainability. There is no need to 
“invent the wheel” in your practice again and again; creativity and innovation rather refer 
to developing the “wheel” further in a smart way. Remember that when facing a problem, 
the best opportunity to cultivate creativity and innovation, as the only way forwards, is to 
a find a solution. Had you known the solution before, there would not have been a prob-
lem in the first place. That’s it, you have just innovated!

T
W

O

Do not merely circulate old practices, even if they have proven to have positive impact 
and you have managed to secure funding connected to them. Put effort in building on 
your good practices by planning projects and activities that are based on your previ-
ous results and are generating progress. If you work strategically and on a long-term 
basis with young people, they benefit from this kind of approach too. Remember also 
that no matter how frustrating it can be if youth work in your context is not adequately 
recognised, formalised and resourced, it can also leave you with a creative and innovative 
freedom you might not have in a more structured, hierarchical and bureaucratic profes-
sional environment.
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Youth workers act as a stable, dependable presence in the lives of young people, establishing 
important relationships, which are built and maintained over time. It is not limited to short-

term interventions or single-issue agendas
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your practice. Argue that sustainability is the main prerequisite for securing the integrity 
of your youth work practice and for enabling it to fulfil its core mission.

Consider your role with young people in creating an emotionally and psychological-
ly safe environment for them to grow and develop. A youth worker is not an authority 
for a young person, but also not a friend. You need to respect your own professional and 
personal borders as well the borders of the young people. Healthy boundaries and clear 
roles produce safety. The challenge in youth work is how to constructively balance be-
tween ensuring the leadership and guidance of a youth work practitioner and the empow-
erment of young people. 

Sustainability is connected also to accumulating resources with time. Your personal com-
mitment and investment in developing your competences or building the capacities of 
your organisation or youth centre, make a big difference in otherwise uncertain circum-
stances. T
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New and existing projects and activities are fun, but do not underestimate the value 
of ensuring resources for the factors that create sustainability in your practice. Basic 
things like long-term contracts and agreements with staff and volunteers, premises 
to gather, and having regular meetings form the backbone of your practice. Note also 
that sustainability is not merely a financial matter. Your practice also needs a strategic 
framework, division of tasks and a code of conduct, which are recognised and reinforced 
by everyone involved. 
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requiring practitioners to acquire knowledge, skills, values, and principles applied continu-
ously in conscious, reflective practice
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Advocate for the establishment of common quality standards, investment in the com-
petence development of youth workers, and the overall professionalization of youth 
work field. This is best achieved in the environment where youth work is socially and po-
litically recognised and connected to formal systems of education and certification. If that 
is not the case in your country or local context, it is often beneficial to refer to standards 
and recommendations at the European level, especially if your country belongs to the 
European Union or the Council of Europe. Even if your context does not fulfil these criteria, 
do not let it compromise the standards you have set for your own youth work practice and 
the way you want to communicate about it.

Young people will give you feedback and it will not always be good.
Strive for professionalism, but accept that you inevitably make mistakes.

In the abundance of many projects and activities addressing a variety of fields and topics, 
it is hard to stay focused on what is the core of your youth work practice, mission of your 
organisation and what is needed for you to perform well. Define the core competenc-
es you need as a youth worker and be selective about the areas you want to develop 
in professionally. Invest in yourself by taking the time to attend relevant education and 
training. Rely on experts when necessary and do not hesitate to ask for help and guidance 
when needed. Engage in mentoring, if possible. Make your own performance the best 
promotion for the recognition of youth worker as a profession.
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Adequate funding secures your practice, so it is understandable to try to play safe. At 
the same time, it is good also to be ambitious and design projects and activities that 
challenge your practice too, refine your offer for young people and inspire your whole 
community of youth work practice to develop further. A good way to upskill and to 
upgrade your practice is to partner smartly in projects and activities. Why not to cooper-
ate with more experienced persons or organisations in project and activities? And if you 
are on the top of your field in your country, seek expertise from other countries, where the 
topic or phenomenon you want to address as new has gathered years or decades of prior 
experience and accumulation of knowledge.
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Skilled and demanding
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The collective impact of these principles in action has a visible positive impact on the indi-
vidual and the collective lives of young people. Young people feel comfortable, listened to, 

encouraged, and empowered to make the changes they need to make in their own lives, the 
youth service, their communities, and society. 

FO
U

R Communicate the impact of your youth work practice beyond what you need to do for 
your donors. Remember that you are not advocating for them or on their behalf. Instead, 
you want the world to know how important and amazing work you do and how it has 
made a difference.

Young people are the final beneficiaries of your youth work practice. What you have 
achieved with them is the most important feature of your impact assessment. Remember 
however that young people’s development is a process that happens over time and 
sometimes the results can be seen much later than the measures and activities that 
caused it. Be patient with your expectations and assessment.

Give it a proper thought how you measure the impact of your practice; it takes some 
practice to do it right. Use a variety of methods and approaches and remember to ad-
dress all stakeholders. Do not rely only on self or team reflection and on the feedback 
young people give you. Youth work is a part of its societal context, so its impact reaches 
further from the immediate environment of your practice. Expand your enquiry for all 
relevant stakeholders. Remember that not all impact is quantifiable, so when you plan the 
impact assessment, use also qualitative indicators. 

T
W

O

Monitor the impact of your youth work practice regularly from the perspective of your 
long term strategic objectives, not only from the perspective of the specific project goals. 
It requires additional effort and discipline, since you might not be obliged to report this 
development anywhere, but it will give you valuable information on how you did and 
where you should go next. O

N
E

Impactful
TH

R
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It is
to make 

youth work
happen!

TIME
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The characteristics of slow youth work in the project: “Supporting Long-term Outcomes with Youth Work”

Relationship centred. Developing communication and building trust happens 
gradually

Inclusive, democratic and open. Engaging with a wide group of young people, 
reflecting, and celebrating the diversity existing in local communities. Physical 
spaces are open to all, creating a sense of safety, integration, and ownership 
where young people participate because it meets their needs and interests. The 
creation of inclusive, democratic spaces where young people feel ownership is 
complex work requires persistent effort. 

Planned but uncertain and adaptable; designed through on-going coopera-
tion and communication between youth workers and young people, with work 
planned according to the needs and requests of young people themselves, while 
being flexible enough to follow emerging trends. 

Responsive; slow youth work can also be fast! Essentially this means that youth 
work can be spontaneous and diverge from pre-set and prescribed outcomes 
and agendas to respond quickly to a problem that comes up for a young person/
group and issues that emerge. 

Educational and Developmental; Non-formal educational processes start 
where young people are at but over time, facilitates their growth and develop-
ment

Group based; its education process works with and through groups – through 
the relationships between young people and youth worker – but also through 
the relationships between the young people in the group, facilitating peer edu-
cation. 

Collaborative and contributory; based on partnerships with young people and 
the communities they are part of and systematic in how it establishes consol-
idated connections and integrates with other organisations who engage with 
young people.

Creative and innovative. Can try out new approaches; can make and learn from 
mistakes, seeks to learn from and improve practice. Improvements are made over 
time through youth worker reflection and supervision.

Sustainable. Youth workers act as a stable, dependable presence in the lives of 
young people, establishing important relationships which are built and main-
tained over time. It is not limited to short-term interventions or single-issue 
agendas. 

Skilled and demanding - requiring practitioners to acquire knowledge, skills, 
values, and principles applied continuously in conscious, reflective practice. 

Impactful. The collective impact of these principles in action has a visible posi-
tive impact on the individual and collective lives of young people. Young people 
feel comfortable, listened to, encouraged, and empowered to make the changes 
they need to make in their own lives, the youth service, their communities, and 
society.    
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The policy and practice frameworks setting a favourable societal context in terms of supportive policies and 
quality standards for slow youth work in the project: “Supporting Long-term Outcomes with Youth Work”

The level of skill and competence as referenced in the Salto (2016) 
Competence Model for Youth Workers to Work Internationally 
needs acknowledgement by employers and funders.
A team of qualified and motivated youth workers necessitates 
comprehensive professional education and training programmes 
and a growth mind-set for practitioners to remain open to ideas, 
to try new things, and to take personal responsibility for on-going 
professional development and learning.

Networks and interagency engagement-Youth worker networks 
would facilitate greater communication; support and sharing of 
experiences; ideas, opportunities, information; spaces for critical 
reflection to share what has worked and what has not
Educational Resources should be developed and made freely 
available youth work research and resources on theory, training, 
tools, methods, case studies and so on

Provide targeted mainstream youth work- Government policies 
and programmes should recognise the diversity of young people 
and provide for particular resourcing of youth work with socially 
excluded young people 
An independent infrastructure to enable youth organisations to 
become autonomous, sustainable and respond to new needs and 
trends. This includes physical, financial and material resources, 
and systems in place to support design and delivery.  Essential to 
the development of its own identity, ethos, policies etc. is having 
a separate institutional space

Specific job descriptions are needed for the role of youth workers, 
with clear division of the roles/tasks for different profiles of youth 
worker
Youth workers should recognise their responsibility in maintaining 
the highest levels of integrity and to acknowledge, understand 
and balance their accountability to young people, to their employ-
ers, their colleagues, their funders and the legal system.

Annex 2

Policy

Practice

Recognition of 
the profession 

of youth
worker

Sustainable 
long-term 
funding 

should be pro-
vided to allow 
for continuity 

and
longevity

Youth workers 
to engage in
continuous
reflective
learning

Standards in 
practice should 
be developed 

and maintained



Policy + Practice

More strategic 
and co-ordi-
nated efforts 
are needed to 

increase recog-
nition of youth 
work as a pro-
fession import-
ant for society 
and to enhance 

youth work 
practice

Youth work 
needs to be 

incorporated as 
a fundamental 
part of youth 

policy

Youth work 
evaluations and 
impact assess-

ments must 
reflect youth 
work values 

and processes

Better awareness about existing networks and the creation of new 
networks for increased co-operation and co-creation. These networks 
should play a key role in communicating in engaging ways current and 
emerging developments in national and European policy.

Youth work programmes should sustainably resource mainstream 
youth work with recognition of diversity of young people and particular 
resourcing of youth work with socially excluded young people.

An on-line platform should be created and maintained o provide wide 
access to already existing resources. This can then highlight what re-
sources are missing, so the future efforts can be directed towards cre-
ating new ones instead of duplicating. 

Already agreed frameworks such as Quality Youth Work: A common 
framework for the further development of youth work Report from the 
Expert Group on Youth Work Quality Systems in the EU Member States 
should be adopted and used more widely by youth organisations

Youth workers and youth work organisations need to be pro-active in 
building relationships with policy makers and politicians to inform them 
about youth work, advocate for sustained resources and influence pol-
icy decisions. Deliberative platforms for young people to have a real 
say and influence on the issues which affect them must be developed, 
resourced, monitored, mainstreamed. These need to be developed and 
resourced in a way that maximises opportunities for young people from 
socially excluded backgrounds to be involved, including recognition of 
the need for dedicated youth worker time and resources 

In order to be effective in policy influence., professional education and 
training of youth workers needs to support practitioners to develop the 
knowledge and skills to advocate as a sector and to support young 
people to raise their voices on policy issues. Youth Worker Education 
providers should therefore incorporate strong public administration and 
policy influence modules in their programmes. Knowledge includes an 
understanding of the policy and political landscape, knowing where 
decisions are made and influenced, and understanding the issues fac-
ing young people from evidence gathering. Skills include relationship 
building, consciousness raising, careful conflicting, negotiating, leader-
ship, research, and communication.

Evaluation frameworks for youth work should be rooted in youth work 
principles. This requires young people to be involved as active partici-
pants in developing research questions, designing the methodologies 
to be used and analysing the research findings.

Qualitative methodologies should be adopted to capture youth work 
processes and impact over time and to compliment the quantitative 
requirements usually requested by funders.



Guidelines for the interviews of youth work practitioners in the project 
“Supporting Long-term Outcomes with Youth Work”

Annex 3

Part 1: Questions adressing the
characteristics of slow youth work

Relationship centred. Developing communication and building trust happens gradually

1

1

3

3
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4

2
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How do young people get involved in your activities?

Who are the young people you work with (their background, realities
and interests)?

How is the contact and communication maintained with the young people?

Is diversity experienced and addressed in the group and if yes, how?

How would you characterise the relationships between the youth workers 
and the young people?

Do the activities reflect the young people’s needs and interests
and if yes, how?

How do young people get involved in your activities?

How would you describe the ways young people relate to each other and 
the activities?

Sustainable; Youth workers act as a stable, dependable presence in the lives of young 
people, establishing important relationships which are built and maintained over time. 
It is not limited to short-term interventions or single-issue agendas.

Inclusive, democratic and open; Engaging with a wide group of young people, reflect-
ing, and celebrating the diversity existing in local communities. Physical spaces are open 
to all, creating a sense of safety, integration, and ownership where young people par-
ticipate because it meets their needs and interests. The creation of inclusive, democratic 
spaces where young people feel ownership is complex work requires persistent effort. 
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What is the role of young people in designing and implementing the
programme of activities?

Does your programme of activities have educational goals and if yes,
what would they be?

How do the youth workers ensure that the programme of activities
correspond to the needs and interests of the young people?

How would you describe young peoples’ learning processes in your
activities?

How flexible is the programme of activities for changes and
adaptations?

What have young people learned in your activities?

What do you do in case you observe newly emerging needs among the 
young people?

How do you facilitate young peoples’ learning?

Planned but uncertain and adaptable; designed through on-going cooperation and 
communication between youth workers and young people, with work planned according 
to the needs and requests of young people themselves, while being flexible enough to 
follow emerging trends. 

Responsive; slow youth work can also be fast! Essentially this means that youth work 
can be spontaneous and diverge from pre-set and prescribed outcomes and agendas to 
respond quickly to a problem that comes up for a young person/group and issues that 
emerge. 

Educational and Developmental; Non-formal educational processes start where young 
people are at but over time, facilitates their growth and development



Group based; Its education process works with and through groups – through the rela-
tionships between young people and youth worker – but also through the relationships 
between the young people in the group, facilitating peer education. 

Collaborative and contributory; based on partnerships with young people and the com-
munities they are part of and systematic in how it establishes consolidated connections 
and integrates with other organisations who engage with young people.

Creative and innovative; Can try out new approaches; can make and learn from mis-
takes, seeks to learn from and improve practice. Improvements are made over time 
through youth worker reflection and supervision.

Skilled and demanding; requiring practitioners to acquire knowledge, skills, values, and 
principles applied continuously in conscious, reflective practice. 
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How would you describe the relationships between the young people
and youth workers?

Is your organisation cooperating with other actors in your local community
or beyond and if yes, with whom?

How would you describe the development of your practice over time?
Does it change and what influences on the possible changes?

How would you describe the relationships between the young people?

How are the young people integrated into the local community or the
functioning of the society through your activities?

Have you incorporated reflection and evaluation in your practice and if yes, 
how is it used?

Can you identify specific group dynamics developing in your activities 
and how would you describe them?

How would you describe the added value of such cooperation?

Is your practice supervised and supported and if yes, how?

How are the group processes managed and facilitated?

Would you be able to identify how your activities have concretely
contributed to your local community or society at large?

Do you have possibilities for education and training of youth workers
and if yes, how would you describe its aims?
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How would you describe the long-term impact of your practice on the
young people’s lives?

Does youth worker exist as a profession in your country and if yes,
what are the task descriptions and expected qualifications?

What kind of change has your practice made at the societal level?

How has the level of recognition of youth worker as a profession 
influenced on your practice?

How would you assume the young people think and feel as a result
of your practice?

If it has positively or negatively influenced on your practice,
how have you reacted to it?

What concrete actions have the young people taken in their lives or the life 
of their community, which you could assume have been impacted by your 
practice?

Have there been any concrete steps in time regarding the recognition of 
youth worker as a profession that has influenced on your practice?

Impactful. The collective impact of these principles in action has a visible positive impact 
on the individual and collective lives of young people. Young people feel comfortable, 
listened to, encouraged, and empowered to make the changes they need to make in their 
own lives, the youth service, their communities, and society.   

Recognition of youth worker as a profession:

Part 2: Questions adressing the
policy and practice frameworks
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How are your activities funded?

Do you recognise a community of youth work practice in your working
context, and if yes or no, how does exchange within the community
(or lack of it) influence on your practice?

Is there a common understanding in your context what is the role of a
youth worker?

Do you have access to sustainable funding and if yes or now, how does 
this influence your practice?

Tell a concrete example, if you can identify one, when exchange and 
networking has altered your practice.

How would you describe the understanding of the role of a youth
worker in your working context?

Is there available any additional funding for the socially excluded young 
people and if yes or no, how does it influence on your possibilities for 
including those young people?

Are there opportunities for education and training in your working context 
and if yes or no, how has it influenced on your practice?

Are there recognised quality standards or codes of conduct for youth 
workers in your working context?

How much is your funding connected to certain policy priorities and are 
these priorities relevant for your work?

Tell a concrete example, if you can identify one, when education or training 
has altered your practice.

Would you say that youth workers in your working context share an
understanding of what is required from a youth worker in terms of quality
of his or her work and its values and principles?

Sustainable long-term funding:

Youth workers’ networking, exchange and training:

Standards in practice:
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Is your practice influenced by or integrated into the wider policies and
developments in the field of youth at the local, national and European
levels? If yes, how would you describe it?

What in your opinion are the three most relevant factors that have
influenced on the success of your practice? 

How well do you think the programmes for youth, which are accessible for 
you reflect the realities of diverse young people, and how youth work
should address the needs of these young people?

What would you recommend for other youth workers or actors in the 
field of youth to do to improve their practice? (The recommendations 
should be based on your own experience and can be on the level of
policy or practice.)

Do you have access to relevant support measures and resources that 
could improve your practice? And if yes please specify, and if no, what 
would you need?

What would you say have the three most relevant obstacles that have 
made your practice more difficult or less successful?

Do you feel confident about knowing what your role as a youth worker is
in terms of values and principles and if yes or no, what would you need to 
clarify it and perform it better?

Did you manage to overcome these obstacles and if yes, how?

Overall recognition of youth work and the development of youth work practice:

Open questions:
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